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Introduction
 

 
The following Kentucky Department of Education resources should be referenced to assist in the development of

Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective

plans by component.

 

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf

Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf

Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

 

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,

strategies and activities specified in the Comprehensive Improvement Plan.
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Phase I - Equitable Access to Effective

Educators School Diagnostic 
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Introduction
 
National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more

often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)

required states to develop equity plans and use evidence based strategies to address this issue.  Kentucky’s plan is focused on teacher

preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and

strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable

access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement

Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice

reduction for gap closure. Strategies will be incorporated into the Comprehensive School Improvement Plan. 

Kentucky’s Plan Submitted to U.S. Education Department

http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Equitable Access to Effective Educators - School

 

 

 

 
Provide a brief analysis the school data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators. 
 
About 1/3 of our staff has less than 3 years experience.  About 2/3 are considered veteran teachers; yet, we have no National Board Certified

teachers (NBCT) on staff.  We feel encouraging strong, veteran teachers to pursue this distinguished achievement would lead to better

mentoring of ALL staff in effective instructional practices. 

 

The School Report Card (SRC) has us with a 47% turn-over rate.    
 
 
After the data analysis is complete, the school will then identify the barriers (challenges) for some of the identified trends. An

identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included. 
 
The primary barrier to teachers obtaining NBCT status is paperwork.  Many have been encouraged to undertake this journey yet feel the time

required to complete the paperwork would take away from their lesson planning and family life. 

 

The primary cause of our large turn-over rate was the pink slipping of non-tenured teachers due to a district reduction in force (RIF) due to

funding changing from  25 students/classroom to 31/classroom.  The district had to make room for tenured staff at other schools who were no

longer funded  (we got teachers from elementaries and high school that had appropriate certification to be HQ in middle school).  If those

transferred, tenured staff left to other districts to remain in their preferred grade level/subject area, by the time they informed us, our former

pink slipped staff had already accepted new positions.  All staff pink-slipped reported that they wanted to stay.  No one left by choice so we

feel this data is inflated.  LCMS has a great climate which is evidenced by teacher survey data and interviews.   
 
 

Label Assurance Response Comment Attachment
School Equity Data
(1)

Complete the School Equity Data tab for this
diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the school. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data, TELL, turnover.
**The school should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the School
Equity Data.

See uploaded equity document
with self-selected indicator of one
National Board Certified Teacher
(NBCT) by 2017-2018 school
year who will mentor others to
become NBCT.

Equity Diagnostic
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Equitable access to effective educators must be reflected in the Comprehensive School Improvement Plan. Strategies could

include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing supports for on-going, job-

embedded professional learning to improve teacher and leader effectiveness; and strategies to retain teacher and leaders,

particularly in high needs schools. Once implemented, these should assist the school in meeting the goals set in the previous

section.

If there are strategies and activities within one of the five major goals of the CSIP, which adequately addresses equitable access,

the school may select the appropriate goal, objective, strategies and activities.

 

OR

 

The school may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

school will need to include appropriate objectives, strategies and activities.

 

The school may choose to provide an optional narrative response to include any additional information, but this is not required.

 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated GAP group to 68.1% in 2019.  
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated GAP group to 55%

by 10/30/2017 as measured by K-PREP. 
 
 
Strategy1:

Feedback, Instructional Strategies, Rigor, Engagement - LCMS teacher leaders & Instructional Coach will continue to train teachers on

Learning 360 strategies and model in classrooms.  Walk-throughs, Instructional Rounds, & Peer Observations will ensure fidelity of strategy

implementation.  Teachers will continue to use Webinars, CIITS, and site visits to view models of engaging, rigorous classroom instruction

that employs research based instructional strategies.  They will continue peer observations, use of teacher leaders to train, and collaboration

& reflection in weekly PLCs to improve practice.   They will continue their focus on effective feedback, Schlechty's WOW framework, and

students may use engagement cards or TILT notebooks in class.  Teachers will continue to analyze student work, develop interdisciplinary

units, and work on curriculum alignment in PLCs.   They will use PGES to self-evaluate their questioning strategies. 

Category: Professional Learning & Support

Research Cited: Marzano, Steve Olsen, Mike Schmoker, Rick DuFour, Silver & Strong, Rick Stiggins, John Hattie, and Phil Schlechty 

Label Assurance Response Comment Attachment
Goal Setting (4) Complete the School Equity Goals tab. Use the

school's most recent measures in the Equity tab
of the School Report Card to set equitable
access goals for the next three years. The
measures include: Working Conditions, Overall
Teacher and Leader Effectiveness, Overall
Student Growth, Percentage of new and KTIP
teachers, and Percentage of Teacher Turnover.

***Goals should reflect an analysis of barriers,
root causes and strategies.

I
acknowledg
e that I have
uploaded
the School
Equity Goal
Data.

See equity goal data uploaded. School Equity
Goals
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Goal 2:

Increase the averaged combined reading and math K-PREP scores for elementary and middle school students from 44% to 72% in 2019.  
 
 
Measurable Objective 1:

collaborate to increase the overall combined reading and math scores for Livingston County Middle School to 60.2% by 10/30/2017 as

measured by K-PREP. 
 
 
Strategy1:

Specific, Timely Feedback - Teachers will work with students to co-develop scoring guides PRIOR to the assessment.  The scoring guide will

allow for student self-assessment, peer assessment, teacher assessment, and another's assessment (parent, another teacher, expert, etc.).

Teachers will return graded assessments in a timely manner with specific feedback.

Category: Teacher PGES

Research Cited: John Hattie, Rick Stiggins, Learning 360, etc. 
 

 
Goal 3:

Increase the percentage of students who are CCR from 34% to 56% by October 2017 on KPREP math. 
 
 

Activity - Instructional Resources for gap,
RtI, etc.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ensure teachers have been shown the many
strategies for addressing gaps with special
needs students that can be found on the KDE
website and PBIS World

Professional
Learning 01/01/2014 03/31/2017 $0 - No Funding

Required District RtI Coordinator

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to use webinars & The
Teaching Channel, etc. to watch videos,
Edivate to post in forums & get
community/group resources, etc.

Professional
Learning 11/01/2011 05/31/2017 $0 - No Funding

Required LCMS Principal

Activity - Digital Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ensure teachers are trained on using and
integrating digital & media resources that align
with standards in their content areas

Technology 02/01/2014 04/30/2017 $0 - No Funding
Required LCMS Media Specialist

Activity - Feedback Training &
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PLCs will discuss CASL and Learning 360
Feedback strategies.

Professional
Learning 02/18/2013 02/28/2017 $0 - No Funding

Required LCMS PLC Secretary
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Measurable Objective 1:

collaborate to increase the percentage of students that are CCR to 56% by 10/30/2017 as measured by percent proficient/distinguished on

KPREP math.. 
 
 
Strategy1:

Student Needs & Success - Teachers will analyze INDIVIDUAL student data (academic and non-academic) in grade level PLCs and address

as needed.  Teachers will ensure that their summative assessments require students to exhibit skills required for success in the 21st

Century.  PLCs will discuss interdisciplinary units and use the congruency protocol to evaluate if the assessments are congruent to these

skills. ILP, CCR, Gallup, and PtGT will be used as data sources.  Teachers will incorporate use of the ILP in all classes per the District ILP

Plan.  This will ensure students know how to use this tool to become college and career ready.  Students will enter assessment data and use

the ILP to set goals.  Our goal is 100% student completion of the ILP and parent review in an effort to engage parents in supporting their

students' CCR.  Students will use the ILP to research and write about their learning styles, career interests, college interests, etc.  Staff will

use the ILP reports to plan school programming, master schedule, etc.

Category: Persistance to Graduation

Research Cited: Tony Waggoner, Maslow, DuFour, CCR Goal is a Kentucky Initiative 
 

 
Goal 4:

Collaborate to decrease the average percent of novice students in reading and math to 10% by 09/30/2020 as measured by K-PREP  
 
 
Measurable Objective 1:

100% of All Students  will collaborate to decrease the average percent of novice students in reading and math  in Mathematics by 10/30/2017

as measured by 16% or fewer novice on K-PREP combined reading and math. 
 
 
Strategy1:

Novice Reduction - Staff will focus on best practices, rigor, assessment, and feedback to reduce the percentage of students scoring novice. 

Category: Continuous Improvement

Research Cited: Marzano, Friend, Silver/Strong, Schomoker, Whitaker, Waggoner, Dweck, Rutherford, Learning 360, Schlecty, Stiggins,

Hatti, Larry Lezotte, John Maxwell, Charlotte Danielson & PGES, CHETL, SISI, KDE Initiative, etc.   
 

Activity - 21st Century Skill Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training and time to plan
21st Century Skill assessments that align with
KCAS.

Career
Preparation/
Orientation

03/04/2013 09/01/2017 $0 - No Funding
Required

LCMS Learning
Environment Chair
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Activity - Co-Teaching Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SE teachers conduct PL for all staff on Marilyn
Friend's co-teaching research based best
instructional strategies that have proven
effective in co-teaching classrooms.
Instructional Coach models strategies in
classrooms with co-teachers. Co-teachers &
Instructional Coach use PLC time to meet
together to develop lessons for upcoming week
based on individual student data.  Instructional
Coach uses individual student data, models
planning/data review/etc. in PLCs.  Principal,
IC, & AP attend PLCs as available and conduct
walk-throughs to ensure fidelity of
implementation, pacing, assessment literacy,
rigor, feedback, gaps addressed at grade level,
equity, access to the general curriculum, etc.

Professional
Learning 11/02/2015 09/28/2017 $0 - No Funding

Required SE Co-Teachers

Activity - Teacher Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher Leadership: At least one teacher will
be encouraged to pursue National Board
Certification (NBC).   Teacher leaders will
attend PLC meetings and ensure the PL is
shared with grade level or departmental  PLCs.
Leaders will ensure that PLCs are data driven
and focused on student achievement. Leaders
will ensure that achievement data, walk-through
data, surveys, PL, etc. are discussed.

Recruitment
and
Retention

07/01/2015 03/02/2018 $0 - No Funding
Required

Teacher Leaders at each
department or grade level

Activity - Guided Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Guided Planning:  Teachers will meet with
LCMS Instructional Coach for Guided Planning
to ensure pacing and congruency, etc.

Professional
Learning 07/01/2014 07/01/2018 $0 - No Funding

Required LCMS Instructional Coach

Activity - Teacher Recruitment & Retention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A new teacher orientation will be provided to all
new-to-district employees. All new-to-the-
building employees will be assigned a mentor to
assist them their first year.  All first year
teachers will be provided a KTIP resource
teacher.  Alt. Cert. teacher mentors will be paid
by the district for mentoring. All new teachers
will be participants in PLCs that provide support
and guidance and are offered PL as needed
based on individual data.  The school also
partners with WKEC to provide PL on topics
such as classroom management and others as
needed.

Recruitment
and
Retention

07/01/2015 02/01/2018 $100 - District
Funding LCMS Principal

Activity - TELL Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TELL Survey: Results of the TELL survey will
be analyzed in staff meetings and PLCs.
Faculty and staff will discuss ways to improve
the working conditions. The Principal will have a
working conditions goal on PPGES and takes
input from the staff as she develops it.

Recruitment
and
Retention

05/01/2015 11/30/2017 $0 - No Funding
Required LCMS Principal
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Activity - Resource Use Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use CIITS, Edivate, Best
Practices Website, WKEC consultants,
Instructional Coach, Administrators, Writing
Specialist, PBIS World, List Servs, Network
trainings, colleagues, PLC's, TLIM, Learning
360, Program Reviews, Technology, SWAT,
grants, etc. for professional learning

Professional
Learning 12/09/2015 03/01/2018 $0 - No Funding

Required LCMS Teachers

Activity - Equitable Access to HQ Staff Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student class assignments will be made based
on SBDM policy 10.01. All students will have
the same HQ teacher for core-content subjects
ensuring equity of assignment. Additional
support will be provided on an individual-as
needed basis, including ELL, GT, and SE.
Student data, including KPREP, STAR progress
monitoring, and universal screening data will be
reviewed on a regular basis to ensure that all
students are making adequate academic
progress.  The same data will be utilized to
ensure teacher effectiveness and professional
growth. Based on this data, teacher candidates
will be interviewed in a manner that allows for
demonstration of their knowledge of and ability
to differentiate instruction based on student
need.  Only candidates that demonstrate strong
skills working with diverse populations will be
considered for employment.

Policy and
Process 06/01/2015 07/31/2018 $0 - No Funding

Required LCMS SBDM Chair
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
LCMS staff during October PLCs, PTSO during October meeting, and SBDM during October meeting.  PTSO President, Dawn Lamb; PTSO

Vice President, Jimmy Lamb; PTSO Members - Dakota Lamb, Nora Cherry, Sarah Cherry, Lisa Huddleston.  SBDM Teacher Members -

Michele Powell, Justin McGill, Robin Belt; SBDM Parent  Members - Chasity Ray, Jim Parks.  
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Relationship Building

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report that school staff understands
and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Proficient

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

School staff involves parents in personal
communication about their students' progress
at least once a month.

Proficient

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

Teachers informally collect some student needs
data and some parents are contacted to
discuss those needs.

Apprentice

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Students/family feedback data on school
welcoming and engagement efforts is retained
in a usable confidential format and can be
retrieved for district or school assistance to
families.

Distinguished
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Communications

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholder’s work together to learn from the
use of all resources available to meet the
student’s and parent’s learning needs.

Distinguished

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff sometime provides community
organizations with information about academic
expectations for parents who use their services.

Apprentice

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences).

Proficient

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholders help plan district and school
survey content regarding school performance
as it relates to their child.

Distinguished

Comprehensive School Improvement Plan
Livingston County Middle School

SY 2016-2017 Page 15
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Decision Making

 

 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

All stakeholders are provided with multiple
opportunities to learn about the decision-
making process and to participate at all levels
including professional learning communities,
school council, and its committees.

Distinguished

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council seeks all parents' input and
mentors participation through multiple sources
and seeks all stakeholder groups' involvement.

Distinguished

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council actively recruits parents to serve
on committees related to school improvement
that review and revise objectives continuously
and is informed by data.

Distinguished

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and in committee work.

Proficient
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Advocacy

 

 

Overall Rating:  3.33 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students’ academic goals and learning needs.

Proficient

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Some parents are involved in informal
conversation with school staff to address their
child's individual learning needs.

Apprentice

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report that district and school staff
facilitates sharing of ideas and training to
effectively participate in developing IEPs, ILPs,
GSPs, 504 plans and interventions for college
readiness.

Distinguished

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

Distinguished

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

As students are identified by school staff as
having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that the parent has the option to use a
trained advocate to assist them in speaking for
their child's needs.

Proficient
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Learning Opportunities

 

 

Overall Rating:  2.83 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

Parents have multiple opportunities to learn
about and discuss: • Kentucky standards and
expectations for all students. • School's
curriculum, instructional methods, and student
services. • School's decision-making process,
including opportunities to participate on SBDM
councils and committees. • Their children's
learning and development, along with legal and
practical options for helping their children
succeed such as participation in IEP and/or ILP
process. • Community resources to support
learning. • Opportunities to participate in state
and district school improvement efforts, such as
forums, committees, and surveys.

Proficient

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits some student work with
scoring guide and proficient level work.

Apprentice

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School council has a classroom observation
policy that welcomes families to visit all
classrooms.

Distinguished

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff relies on the parent organizations
to provide learning opportunities for parent
leadership.

Apprentice
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Community Partnerships

 

 

Overall Rating:  2.67 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership periodically meets with some
business leaders to discuss information on
student achievement.

Apprentice

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Some teachers ensure that students participate
in programs within the community that are
linked to student learning.

Apprentice

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership rarely invites employers to
support adult participation in education.

Novice

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

District and school staffs collaborate with all
willing organizations to support parents and
advocates in addressing individual student
needs.

Distinguished

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up).

Proficient

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

District staff and school leadership ensures all
stakeholders are aware of community based
learning opportunities that are linked to student-
specific needs.

Distinguished
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
We have strengths in Decision Making and Advocacy.

 

We need improvement in Community Partnerships and Learning Opportunities.

 

Actions to sustain strengths: parents comment that they like our availability for conferences at any time and that they feel welcome. We will

continue to promote conferences as soon as a parent feels the need and to encourage parent volunteers and involvement. We will continue

to conduct surveys to elicit parent input on improvement.

 

Plans to improve areas of need -

 

COMMUNITY PARTNERSHIPS:

Leadership needs to discuss data and elicit ways to improve at interagency meetings.

Involve local pastoral association in mentoring program for at-promise youth.  

 

LEARNING OPPORTUNITIES:

School exhibits and rotates prof/distinguished student work with scoring guides and provides resources to achieve at higher levels.

Collaborate with parents & community to train on how to support learning of students and improvement of school.  Develop parent leaders by

ensuring a parent participates in CIPL.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3

3

3.29

3.33

2.83

2.67
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
All LCMS stakeholders were requested to be involved in improvement planning via committee input and PLC input. Requests were made in

newsletters, mailings, summer & fall catalog, home visits, Open House, Back to School Fair, monthly PTSO/SBDM/Committee meetings,

One Call Now (calls/texts/ emails), and on our website and social media sites. We list all improvement meetings in our local newspapers and

invite stakeholder input. Our principal attends local Interagency meetings, FRYSC advisory council meetings, 21CCLC advisory council

meetings, and other such meetings to elicit stakeholder input in LCMS improvement. We survey annually to ask what are best days, times,

modes of communication. We use the data we receive to accommodate parent requests. Parent members of SBDM are selected by an

election. Committee membership is by volunteering; we also set up a booth at Open House to encourage signing up for committee

memberships.  The vice chair of each committee is tasked with calling and recruiting volunteer stakeholders for membership.   All members

are informed of their roles at each meeting & roles are listed on the committee membership templates which are posted on-line.  Input was

also requested when the draft was emailed and posted on-line.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All LCMS Standing Committees look at data & survey results to provide input to the Academic Performance Committee who begins to

develop the LCMS CSIP. Staff (both certified and classified), parents, students, and community stakeholders are members of this

committee. Input was taken from each. Plan was posted on-line for further input from any interested stakeholders.  Plan was presented to

SBDM for further input and approval.   
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan was posted to our school website in December 2016. This announcement was made via One Call and social media.  Hard

copies are offered to those who request one and who do not have internet access.  Progress Notes are also posted to our website three

times each year (by March, June, and September).  The Academic Performance Committee discusses the progress on the CSIP in its

monthly meetings and takes input from all stakeholders; then they post to web for further input.  Final input is taken from SBDM.   
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Phase I - Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
We are trying to answer the five data questions as we disaggregate & analyze this data.  Also, we want to know what individual gaps in

reasoning cause the majority of our students to be apprentice. We want to know the areas that we should focus on to most impact student

achievement and use in writing this CSIP.  This needs assessment was developed by disaggregating data with SBDM, staff, PLCs,

committees (which include all stakeholders), Improvement Team/Leadership Team, Administrative Team, Staff Lighthouse/PBIS Team,

Coordinated School Health & Program Review Committee, Advisory Councils, etc. These groups discussed the data that was analyzed

below, reviewed the previous improvement plan, and used this information in making recommendations for the current plan.

 

READING 2016 K-PREP:  26.8% of students are novice & 25.7% Apprentice; 47.5% are proficient/distinguished

   71.4% of SE are Novice, 28.6% are Apprentice, & 0% are proficient/distinguished

   When looking at SE by grade level for trends, we did NOT have enough SE students in 7th grade for data to report on School Report Card.

However, when we look based on individual data that we have confidential access to, it is consistent across grade levels with full school and

8th grade data.  Our SE students score in the bottom 5% of students in the state in reading causing our designation as a Focus School.

MATHEMATICS 2016 K-PREP:  18.4% of students are novice & 49.2% apprentice; 32.4% are proficient/distinguished

    52.4% of SE are Novice, 38.1% are Apprentice, & 9.5% are proficient/distinguished

                              We are using math achievement as our gauge for CCR.  Our goal is 50% prof/dist on KPREP math.

SCIENCE K-PREP 2016: No K-PREP performance levels were reported during spring 2016 testing for science; although the overall SAT10

science average score went down 3 points from 2015 to 2016 Spring testing.

SOCIAL STUDIES K-PREP 2016:   14.3% of students are novice & 35.7% apprentice; 50% are proficient/distinguished

       42.9% of SE are Novice, 50% are Apprentice, & 7.1% are proficient/distinguished

WRITING K-PREP 2016:  25.5% of students are novice & 51% Apprentice; 23.5% are proficient/distinguished

                                   64.3% of SE are Novice, 28.6% are Apprentice, & 7.1% are proficient/distinguished

 

READING 2015 K-PREP:  20.6% of students are novice & 30.2% Apprentice

   58.3% of SE are Novice, 29.2% are Apprentice, & 12.5% Proficient

MATHEMATICS 2015 K-PREP:  18.5% of students are novice & 54.5% apprentice

    66.7% of SE are Novice, 20.8% are Apprentice, & 12.5% Proficient

                              We are using math achievement as our gauge for CCR.  Our goal is 50% prof/dist on KPREP math.

SCIENCE K-PREP 2015: No K-PREP performance levels were reported during spring 2015 testing for science

SOCIAL STUDIES K-PREP 2015:   9.4% of students are novice & 37.5% apprentice

       There were not enough 8th grade SE students to report gap group data.

WRITING K-PREP 2015:  15.6% of students are novice & 53.1% Apprentice

                                   There were not enough 8th grade SE students to report gap group data.

 

READING 2014 K-PREP:  14% of students are novice & 33% Apprentice

   42% of SE are Novice, 26% are Apprentice, & 32% Proficient

   25% are CCR based on meeting EXPLORE benchmark

MATHEMATICS 2014 K-PREP:  16% of students are novice & 47% apprentice
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    29% of SE are Novice, 58% are Apprentice, & 16% Proficient

                              19% are CCR based on meeting EXPLORE benchmark

SCIENCE K-PREP 2014: 13% of students are novice & 21% are Apprentice

          29% are CCR based on meeting EXPLORE benchmark

SOCIAL STUDIES K-PREP 2014:   6% of students are novice & 33% apprentice

       58% are CCR in ENGLISH based on meeting EXPLORE benchmark

WRITING K-PREP 2014:  17% of students are novice & 52% Apprentice

 

READING 2013 K-PREP: 25% of students are novice & 24% Apprentice

46% of SE are Novice, 38% are Apprentice, & 17% Proficient

41% are CCR with EXPLORE avg. score of 14.4 of 25 for 8th graders in Sept 2012

MATHEMATICS 2013 K-PREP: 11% of students are novice & 54% apprentice

29% of SE are Novice, 63% are Apprentice, & 8% Proficient

28% are CCR with EXPLORE avg. score of 15.4 of 25 in Sept 2012

SCIENCE K-PREP 2013: 12% of students are novice & 42% are Apprentice

14% are CCR with EXPLORE avg. score of 16 of 25 for 8th graders in Sept 2012

SOCIAL STUDIES K-PREP 2013: 11% of students are novice & 33% apprentice

No significant gaps were evident in SS with low SES outperforming "all" students

65% are CCR in ENGLISH with EXPLORE avg. score of 14.5 in Sept 2012

WRITING K-PREP 2013: 23% of students are novice & 54% Apprentice

 

2014-2015 EXPLORE (taken Sept. 2014)

7th Grade (At or Above Benchmark)

English - 44% (BM13)

Math - 5% (BM17)

Reading - 15% (BM16)

Science - 13% (BM18)

8th Grade (At or Above Benchmark)

English - 58% (BM13)

Math - 19% (BM 17)

Reading - 25% (BM 16)

Science - 29 (BM 18)

Percentage of Students reported needed help in particular areas:

7th Grade

Exploring options for after high school 27%

Improving Writing Skills 44%

Improving reading speed or comprehension 36%

Improving study skills 31%

Improving mathematical skills 32%

Improving computer skills 30%

Improving public speaking skills 49%

8th Grade

Exploring options for after high school 34%

Improving writing skills 36%
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Improving reading speed or comprehension 28%

Improving study skills 28%

Improving mathematical skills 52%

Improving computer skills 25%

Improving public speaking skills 37%

 

2013-14 EXPLORE Profile Summary Report/PP:  Majority of students reported they need help in math skills

      improving study skills

      exploring options after HS

      improving writing skills

 

Volunteer Hours 2012-2013 (see documentation logs): 1336.25 Hours

Volunteer Hours 2013-2014 (see documentation logs): 3718 Hours

Volunteer Hours 2014-2015 (see documentation logs): 2195.236 Hours

Volunteer Hours 2015-2016  (see documentation logs):  2044.07 hours

Volunteer Hours 2016-2017 as of 10-12-2016  (see documentation logs):  Over 300 hours

 

During the 2015-2016 school year, ...

we conducted UNIQUE face-to-face conferences concerning academics with over 95% of our families.

we had an average attendance rate of 94.41%.

we logged over 2044 volunteer hours.

we had 445 total office disciplinary referrals.

we had 98 NEW Likes of our Facebook page (Livingston County Middle School has 428 total likes) which includes multiple posts, photos,and

videos.

we gained 29 NEW followers on Twitter (LCMS_LiveRed has 237 total followers) and made 295 NEW tweets (1,496 total tweets).

 

During the 2014-2015 school year, ...

we conducted UNIQUE face-to-face conferences concerning academics with 89% of our families.

we had an average attendance rate of 94.41%.

we logged over 2195 volunteer hours.

we had 554 total office disciplinary referrals.

we had 106 NEW Likes of our Facebook page (Livingston County Middle School has 330 total likes) which includes multiple posts,

photos,and videos.

we gained 59 NEW followers on Twitter (LCMS_LiveRed has 208 total followers) and made 291 NEW tweets (1,201 total tweets).

 

The Missing Piece of the Proficiency Puzzle Data:

2016-2017 data-

LCMS scores Novice in ...

7.3  School leadership rarely invites employers to support adult participation in education.

 

LCMS scores Apprentice in ...

2.6  Teachers informally collect some student needs data and some parents are contacted to discuss those needs.

3.3  School staff sometime provides community organizations with information about academic expectations for parents who use their

services.
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3.6  District-wide stakeholder surveys are given to parents and teachers encourage parents to respond.

4.2  School council and committees have some parent members, may provide translators, meet at time and place convenient to staff.

Elections are held at convenient times and are publicized, but less than 20% of the parents vote in SBDM parent election.

5.2  Some parents are involved in informal conversation with school staff to address their child's individual learning needs,

6.3  School staff exhibits some student work with scoring guide and proficient level work.

6.6  School staff relies on the parent organizations to provide learning opportunities for parent leadership.

7.1  School leadership periodically meets with some business leaders to discuss information on student achievement. 

7.2  Some teachers ensure that students participate in programs within the community that are linked to student learning

 

2015-2016 data-

LCMS scores Novice in ...

Obj 6, inviting employers to support adult participation in education

Obj 5, developing parent leaders

LCMS scores Apprentice in ...

Obj 5, exhibiting student work with scoring guides

Obj 5, offering targeted parent workshops to help parents develop skills to support their child's learning

Obj 4, some parents are involved in informal conversation with school staff to address their child's individual learning needs

Obj 4, novice level students are identified by staff to receive targeted strategies for improvement. Parent are informed but do NOT receive

training on how to use those strategies or how progress will be monitored.

Obj 3, SBDM and committees have some parent members, ... but less than 20% of parents vote in parent elections.

Obj 3, SBDM has some parent involvement components and action items that deal with specific academic areas. ...

Obj 2, staff sometimes provided community organization with information about academic expectations for parents who use ...

Obj 2, Stakeholder surveys are given to parents and teachers encourage parents to respond

Obj 1, teachers informally collect some student need data and some parents are contacted to discuss those needs.

 

KIP 2016 was taken by 6th and 8th graders in October 2016.  Data was not available as of this report.  This was our first year to have 6th

graders in our school. 

 

KIP 2014 for 8th graders:

Students reporting they have used smokeless tobacco: 3%

Students reporting they have been drunk in last 30 days: 5%

Used any tobacco product in last 30 days:  11%

Have you ever cut or harmed yourself on purpose?:  19%

During the past 12 months, did you ever seriously consider attempting suicide?:  15%

 

KIP 2012 for 8th graders: alarming rates when compared to region and state

Students reporting a best friend has used cigarettes: 57.9% (29.6% in state)

Students reporting a best friend has used alcohol: 63.6% (34.4% in state)

Students reporting a best friend has used marijuana: 42.1% (19.3% in state)

Students reporting a best friend has used inhalants: 22.7% (13% in state)

Students reporting a best friend has used prescription drugsl: 17.1% (7.7% in state)

Students reporting they have used smokeless tobacco: 24.7% (11.7% in state)

Students reporting they have been drunk in last 30 days: 14.7% (6.9% in state)

Our student beliefs that these behaviors are risky and disapproved of by parents and friends is similar to region and state rates.
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Gallup Data for 2016-2017 School Year % / Mean from 0-5 (First year for LCMS data to include 6th graders):

   ENGAGEMENT - 57% / 4.01 Engaged, 23% Not Engaged & 18% Actively Disengaged (data better than district & US)

             Lowest scoring question for 6th & 7th gr was "I get to do what I do best everyday." 

             Lowest scoring question for 7th & 8th gr was " I have fun at school."

   HOPE - 54% / 4.32 Hopeful,  29% Stuck & 16% Discouraged (data better than district & US; US Mean was 4.24)

             Lowest scoring question for 6th-8th gr was "I have a mentor who encourages my development."   We do have mentors; we need to

vocalize to students as we've not publicized this fact.  

   ENTREPRENEURIAL ASPIRATION (no % reported - just mean score from 0-5):  2.59  (data exceeds district and US; however down by

0.02 from 2015-16 School Year)

             Lowest scoring question for 6th-8th gr was "I have my own business nowt."

   CAREER/FINANCIAL LITERACY  (no % reported - just mean score from 0-5):   3.42  (data exceeds US; however down by 0.05 from 2015-

16 School Year)

             Lowest scoring question for 6th-8th gr was "I have a paying job now."

 

Gallup Data for 2015-2016 School Year % / Mean from 0-5 (re-normed and categories changed so be careful about longitudinal

comparisons):

   ENGAGEMENT - 54% / 3.92 Engaged, 27% Not Engaged & 19% Actively Disengaged (data better than district & US)

   HOPE - 49% / 4.23 Hopeful,  30% Stuck & 21% Discouraged (data better than district; US Mean was 4.25)

   WELL-BEING - No longer a category on Gallup Poll

   ENTREPRENEURIAL ASPIRATION (no % reported - just mean score from 0-5):  2.61  (data exceeds district and US)

   CAREER/FINANCIAL LITERACY  (no % reported - just mean score from 0-5):   3.47  (data exceeds district and US)

 

Gallup Student Poll, November 2014 for 2014-2015 School Year:

   HOPE - 51% Hopeful, 31% Stuck & 18% Discouraged

Average response score on questions in this category (out of 5): 4.35

Lowest response score on any question (out of 5): 3.69 on "I can think of lots of ways around problems."

   ENGAGEMENT - 48% Engaged, 31% Not Engaged & 21% Actively Disengaged

Average response score on questions in this category (out of 5): 4.01 (8th grade 3.86, and 7th grade 4.19)

Lowest response score on any question (out of 5): 3.32 on "In last 7 days, I was recog/praised for good school work."

  WELL-BEING - 61% Thriving, 37% Struggling & 2% Suffering

Average response score on ladder in this category (out of 10): 8.37

Most all students see that they will be in better conditions in 5 years

**Hope more predictive of academic success than GPA or ACT;

**Engagement distinguishes between high & low performing schools.

**Suffering students are more likely to be actively disengaged at school.

 

Gallup Student Poll, November 2013 for 2013-2014 School Year:

   HOPE - 50% Hopeful, 38% Stuck & 12% Discouraged

   ENGAGEMENT - 51% Engaged, 30% Not Engaged & 19% Actively Disengaged

   WELL-BEING - 61% Thriving, 37% Struggling & 2% Suffering (53% thriving engaged)

 

Gallup Student Poll, November 2012 for 2012-2013 School Year: 

   HOPE - 30% Stuck & 20% Discouraged (59% of Hopeful engaged)
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   ENGAGEMENT - 28% Not Engaged & 27% Actively Disengaged

   WELL-BEING - 34% Struggling & 1% Suffering (53% thriving engaged)

 

Cannot do longitudinal data with 2015-2016 data as the test re-normed and changed some categories.

8th Grade Longitudinal Gallup Data

                  2012                            2013                2014

                  6th grade                     7th grade          8th grade

Hope            4.52                             4.39                 4.32

Engagement 4.21                             4.12                 3.86

Well-being    8.38                             8.67                 8.22

 

7th Grade Longitudinal Gallup Data

                            2012              2013              2014

                            5th grade       6th grade       7th grade

Hope                      4.39               4.53               4.38

Engagement           4.26               4.2                 4.19

Well-being              8.25               8.55                8.53

 

Persistence to Graduation Report,

November 2013: 12 students have 4 or more points; 17 students have 3 points 

Nov. 23, 2014: 30 students have 4 or more points; 17 have 3 points; 25 have 2 points; 51 have one point

Nov. 2015:  29 students have 4 or more points (1 with 12 pts & 1 with 11 pts); 14 have 3 pts; 27 have 2 pts; 21 have one point

Oct. 12, 2016:  21 students have 4 or more points (1 with 13 pts, 1 with 12, 1 with 9, 1 with 8, 1 with 7, 2 w/ 6, 4 w/ 5, 10 w/ 4 pts.)

 

TELL Survey, March 2015:

Discussed results on Closing Day of 2014-2015 School year (May 29. 2015) with attention and discussion to all items with less than a 70%

approval rating.  That was 12 items which is an improvement from the 22 items on 2013 TELL.  Mrs. Belt took note and made an action plan

for next steps (PM announcements after 2:47, OTR paperwork lessened, PR evidence shared, tech staff shared among schools, list of

support personnel, tech upgrades, TLIM for parent involvement, staff consistency stressed at Opening Day, modeling, etc.).

 

March 2013, completed by 100% of staff: Much improvement from 2011. Discussed data in staff meeting on May 15, 2013.

75% approval rating was goal on each item. 22 items did not meet our goal. We addressed these issues. Please note comments below and

remember this was completed on 05-15-13 and many items have been corrected by now.

TIME  d-Non instructional time is sufficient.  This issue was determined to be more of a budgeting issue. The teachers most concerned with

this were the band/choir instructor and the art teacher. Funds are insufficient to employ a full time music and a full time art teacher here at

LCMS. Therefore, the time taken away from each to do their respective jobs results in a loss of planning time.

e- efforts are made to minimize routine paper work. Only 33% responded favorably to this question. The three areas of most concern were

Program reviews, special education and RtI. Teachers are expected to maintain records which take a great deal of time from the day and in

many cases, the evening of the educator. Time is taken away from planning and preparing for classes.

g- Teachers are protected from duties that interfere with education of students- 61% of teachers responded positively...Teachers feel there is

not enough time to do planning and all of the extra work that has to be done. The quote was given "We know a little about a lot." The PD 360

videos are wonderful, but again, time was a factor in being able to watch videos and absorb the material.

TEACHER LEADERSHIP

d- Determining the content of in service professional development programs. 72% approval rating. There are four mandated PD's that
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teachers are required to attend. Sheri Henson sent all staff a survey earlier in the school year. The survey was geared toward teachers letting

Sheri know what we would like to see in our PD's. The Learning Environment Committee also utilizes this information to help plan for our

professional development during the summer months. The issue at hand seemed to be that teachers had asked for certain pd in the summer

and it did not come to fruition.

f- Providing input on how the school budget will be spent. 55% approval. Since January of 2013 staff has been sent information on the

budget through AM reports. Also, the efficiency committee deals with budget issues. All teachers and parents are welcome to attend the

meetings of any committee at LCMS.

g- The selection of teachers new to this school. 55% approval. Teachers were unaware they are welcome to attend any interviews for new

staff positions. Ms. Huddleston will be sending emails to teachers to make everyone aware of upcoming interviews.

PROFESSIONAL DEVELOPMENT

a- sufficient resources for PD 44% approval rating. Our budget for professional development is only $500. Most of the time LCMS cannot

afford to do much else except provide lunch with this money. This issue is beyond our control as needed funds must come from the state

level.

b- Appropriate amount of time on PD 72% rating. The biggest concern among staff is having to process quite a bit of information in a short

period of time. The suggestion was made that time must be given to internalize information and process it all. Staff expressed a concern for

being overwhelmed with too much information.

e- Professional Development is differentiated to meet the needs of individual teachers.

The staff feels this has improved just recently. It would be most beneficial to have PD offered in the various content areas.

f. PD deepens teachers' content knowledge

Time needs to be spent in content area PLC's to analyze student work. This time should also be utilized to have professional discourse.

g- Teachers have sufficient training to fully utilize instructional technology

Concern was raised about the iPads used for special needs. Perhaps special education teachers could collaborate with core content

teachers to discuss what is being taught via the iPads. Teachers requested web 2.0 training. Ms. Huddleston graciously agreed to train

teachers as soon as possible.

i- In this school, follow up is provided from professional development

Suggestion was made that perhaps we could use the time during PLCs to discuss what we have learned in various PD's.

j- PD provides on going opportunities to work with colleagues to refine teaching practices.

Staff is given G days, PD days and PLC time twice a week to refine teaching practices. However, teachers feel they are given too much to

refine. A sense of being overwhelmed is again an issue.

k- PD is evaluated and results are communicated to teachers

Efficiency committee at LCMS is responsible for emailing reports to the staff. We need to focus on what was learned from each PD and ways

to improve what we have learned.

FACILITIES AND RESOURCES

a-Teachers have sufficient access to instructional technology including computers, printers, software and internet access.

33% approval rating. Some of the issues presented were that the computer labs do not always function properly. Teachers do not feel the

technology support is available.

****LCMS requests that the technology repair request folder be placed back into the office**** Also, teachers would like to have a designated

technology coordinator to help with the repairs in the building at least once a week*****

One of the biggest issues in helping students in the computer lab is students forgetting their passwords. If one person in our building could be

given the authority to change student passwords, it would be greatly appreciated. The suggestion was made for Teresa Alsobrook to be that

in our building.

d- Teachers have sufficient access to technology

61% approval- The biggest concern in this area is the fact that funding does not allow for enough staff dedicated to repairing/ replacing

equipment.
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e- School is clean and well maintained.

Teachers were concerned about leaks, the age of the building, and the fact that several repairs need to be made to the school.

f- Reliability of internet (access and speed)

One teacher cannot access internet in her room. The speed of the internet servers is very, very slow. ****One suggestion is that Regina

Durard might come in and set computers to automatically clean each staff members profile****. It is possible this could speed up the internet

on the computers.

Community Support and Involvement

f- Parents and guardians support teachers for success with students

61% rating Teachers suggested having positive conferences with parents. Special ed department will make phone calls early in the year to

set up conferences that will focus on an upbeat, positive meeting. Several suggestions were made as to ways that we can bring parents into

the school for positive feedback:

1. a concert with band and choir

2. ILP training before ball games

3. If parents come for any trainings, they would receive free tickets into that nights ball game.

4. Possible bonus points for their child in a class.

G- Community members support teachers by contributing to success with students.

72% approval External partners helped by sponsoring free t-shirts for staff and students this spring. Community members come to our school

to assist students in their ILPs. Every spring, community leaders are in our school providing assistance with Reality Store. This being said,

we still need to keep community members active in our school and classrooms.

Managing student conduct

b- Students at this school follow rules of conduct.

72% agreed. Consistency is needed in all classrooms!!! Teachers are developing rules that will be school wide and enforced in each

classroom. Policies such as bringing supplies to class and tardiness to class will be consistent throughout LCMS. Teachers will be utilizing a

contact log from Infinite Campus to assist in documenting communication between parent and teacher.

Instructional practices and support

a- state assessment data are available in time to implement instructional practices.

Staff agrees that this is an issue beyond our control at the local level. Effort must be made to improve the speed in which reports are

generated for use at the local level.

OVERALL Utilize results: This meeting marks the first time staff has used the TELL survey as a tool as this is the first year with a new

principal. We had not discussed results in the past. Decision was made to meet as a faculty once every month to disseminate information

and discuss key issues.

 

Parent Advanc-ED Survey, Nov. 2014:

3.19 (Likert Scale of 1-5) on "Our school provides an adequate supply of learning resources that are current and in good condition."

3.24 on "My child has up-to-date computers and technology to learn."

**Comments also indicated a need for improved lunches, IC grade input, & technology. One comment wanted more homework, parent

training in content to help with HW, and programs for those with personal/self esteem issues. Overwhelmingly the most commented on need

was improved technology, funding, and textbooks. 

 

Parent Advanc-ED Survey, Dec. 2012:

2.7 (Likert Scale of 1-5) on "All of my child's teachers meet his/her learning needs by individualizing instruction."

2.83 on "Our school provides an adequate supply of learning resources that are current and in good condition."

**Comments also indicated lunches & technology need improvement
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Program Reviews 2013-2014 & to present: We scored proficient in all programs.

School Report Card: Only 17 parents voted in SBDM elections.  We amended SBDM By-Laws to allow voting in May during Spring Concert

to increase parent voting.

 

KCMP 2012-13: 17 of 43 students assigned to AC have been SE at one time (10 are currently - 23%).

29/169 = 17% of school qualifies for SE services

 

ILP Reports: 100% of students completed the ILP and 100% of parents reviewed the ILP for all school years since 2011-12.  Data is

reviewed at SBDM meetings prior to making master schedule, etc.

 

CIITS Basic Skills Math Test in August 2016 testing 3rd-5th grade basic math COMPUTATIONAL skills only:

When we began this test in 2013, the overall average was 34%.  6th grade began attending LCMS beginning in August 2016.

6th grade math with Mrs. Travers:  36%

6th grade math with Mrs. Paschall:  37%

7th grade math:  40%

7th grade pre-algebra:  62%

8th grade math:  46%

8th grade algebra I:  65%

 

STAR 2013-2014: 

18% of 7th graders are at or above the 70th percentile in reading and 18% in math

33% of 8th graders are at or above the 70th percentile in reading and 16% in math

 

Classroom Grades: Data compared classroom grades to STAR, EXPLORE, and K-PREP. We were not consistent with NRTs.

Retention: 0%

 

RtI 2012-13:  READING 7th gr - 43% served with 10% progressing to less intensive tier

 READING 8th gr - 34% served with 25% progressing to less intensive tier

 MATH 7th gr - 40% served with 21% progressing to less intensive tier

 MATH 8th gr - 42% served with 17% progressing to less intensive tier

RtI 2013-2014

Total Students - Fall 192

Total Students - Spring 194

Fall

Reading Tier 3 15 7.8%

Reading Tier 2 13 6.8%

Math Tier 3 18 9.4%

Math Tier 2 22 11.5%

Spring

Reading Tier 3 8 4.1%

Reading Tier 2 25 12.9%

Math Tier 3 18 9.3%

Math Tier 2 19 9.8%

Moves:
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Tier 3 to Tier 2

Reading 6, 40% of Tier 3 students in Reading moved from Tier 3 to Tier 2

Math 5, 28% of Tier 3 students in Math moved from Tier 3 to Tier 2

Tier 3 or 2 moved to Tier 1

Reading 9, 32% of Tier 2 and/or 3 reading students moved out of RTI into Tier 1

Math 9, 23% of Tier 2 and/or 3 math students moved out of RTI into Tier 1

RtI 2012-2013

Total Students Fall 168

Total Students Spring 171

Fall

Reading Tier 3 12 7.1%

Reading Tier 2 13 7.7%

Math Tier 3 8 4.8%

Math Tier 2 25 14.9%

Spring

Reading Tier 3 6 3.5%

Reading Tier 2 16 9.4%

Math Tier 3 5 2.9%

Math Tier 2 22 12.9%

Moves:

Tier 3 to Tier 2

Reading 5, 42% of Tier 3 reading students moved to Tier 2

Math 3, 38% of Tier 3 math students moved to Tier 2

Tier 3 or 2 moved to Tier 1

Reading 10, 40% of Tier 2 and/or 3 reading students moved out of RTI into Tier 1

Math 13, 39% of Tier 2 and/or 3 math students moved out of RTI into Tier 1

RtI 2014-2015

Total Students Fall 193

Total Students Spring

Fall (based on STAR 40 NPR as benchmark)

Reading Tier 3 15 7.8%

Reading Tier 2 27 14%

Math Tier 3 9 4.7%

Math Tier 2 28 14.5%

 

Livingston County Quality of Life and Community Perception, March 2012: Only 39% feel good school system.

    71% feel school sys is impt. comm. Issue

2010 Census Data: 13% Bachelor's Degree; 20% no high school diploma; 61% internet access

 

REVIEW OF PREVIOUS PLAN: All strategies/activities were implemented and data showed improvement.

PRIORITIZATION OF NEEDS: Used research from John Hattie, 2012, on Effect Size and stakeholder input to address needs identified from

data.

MONITORING: See person responsible for each activity's implementation, committee minutes, and our Progress Notes which are uploaded

on our school website.
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What questions are we trying to answer with data? We want to know what individual gaps in reasoning cause the majority of our students to

be apprentice. We want to know the areas that we should focus on to most impact student achievement and use in writing this CSIP.

What does the data tell us? The data tells us that Next Generation Learners improved in 3 of 4 areas. We fell back in CCR. Math is a focus

area. We have increased student enrollment and lost 5.5 positions since our year of best data gains. We feel that the extra staff members,

who worked with data and student groups, positively impacted our student achievement data and growth.

What does the data not tell us? The data doesn't tell us exactly what caused our CCR to drop, why progress is slow, why students are

disengaged in school, and what causes the low achievement scores in our district. The Gallup data does not tell us which students are stuck

or discouraged, not engaged or actively disengaged, struggling or suffering. The data doesn't tell us why some students have poor

attendance or are receiving disciplinary referrals. The data doesn't tell us why only 17 parents voted in SBDM elections. The data doesn't tell

us how to differentiate instruction or address the core instructional issues that RtI data shows we have. It doesn't tell us why some of our

students are turning to alcohol or drugs and which students we need to target to address these risky behaviors.

What are areas of celebration? See Executive Summary, "Notable Achievements," for a full list. We do have small improvements every year,

a good school climate, and visitors to our school commend what we do. Our stakeholder survey data is good.

What are areas of concerns? We have serious issues in our core instruction as our Tier 1 is not meeting the needs of 80% of our students.

We have issues with the fidelity of implementation of our formative assessment training (feedback, self evaluation, rigor). We need improved

technology and the infrastructure to support it.

What are next steps? We need to increase rigor and engagement, follow our formative assessment training, and teach students to self-

assess & set goals (interpret test scores, set goals, know targets on which to focus in order to improve, etc.).
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Areas of strength and cause to celebrate:

LCMS was one of only four schools in the state of Kentucky and 250 in the nation during the 2014-15 SY to receive National Bronze Level

Recognition with the Alliance for a Healthier Generation and Let's Move Active Schools.  We received this recognition again in 2015-2016.

We were featured in the Kentucky Teacher for this accomplishment in September 2015.  We received letters from Bill Clinton and Michelle

Obama. 

 

We have proficient PLCS Program Reviews and work hard to maintain a healthy and safe school environment for students and staff.

 

LCMS ranked at the 8th percentile in the state during the 2011-2012 school year. We improved to the 51st percentile in Kentucky Testing

with data released in the 2012-2013 school year. We ranked at the 39th percentile in 2013-2014. We are at the 61st percentile with data

released in 2014-2015. We are working to be the best middle school in the state!!! Social Studies was an area of strength. Our academic

team, music program, band program, archery team, basketball teams, baseball/softball teams, and cheerleaders had proficient seasons.  We

had 100% participation in the Conservation Writing Contest, ILP completion, and ILP parent review. We were home to the COUNTY winner

in grades 6-12 for the 2012 and 2015 the Conservation Writing Contests. PLCs meet weekly (grade level, department, staff). We host a

Leadership Day in April, Board luncheon and student forum in January. We host a Veteran's Program and Clergy Appreciation Luncheon. We

host Operation Preparation and Reality Store. We bring in many community stakeholders to give our students positive role models, improve

our programs, and improve student CCR. We have school spirit and weekly dress days. We wear college shirts on Thursdays and school

colors on Fridays. Each locker has the student's college & career goals and involvement displayed on it. All school bulletin boards and

hallway displays recognize student achievement. Our teachers make home visits and conduct an Open House that over 83% of our parents

attend. As of November 23, 2016, we have had face-to-face academic discussions with 87% of our families. ALL students at LCMS are

involved in at least two clubs. Most clubs have a service learning project. Climate and survey data is much improved. Comments indicated

that parents were pleased with NEW programs, felt staff cared, and that school communicated well. We scored a 4+ on a Likert Scale of 1-5

on purpose focused on student success, school has goals and plan for improving student learning, and my child knows expectations for

learning in ALL classes. Many positive changes have been complimented by Instructional Round administrators, Walk-Through evaluators,

WKEC, substitutes, college observers, guest presenters, TLIM, PBIS, KTIP Teacher Educators, and Learning 360 participants, etc. We have

been contacted for site visits based on recommendations from PBIS, TLIM, KTIP Teacher Educator, Learning 360,  etc.  (CCR focus, bulletin

boards,hallway displays, classroom displays, landscaping, mentoring/climate/home visits, engagement, increased HOT, use of Learning 360

strategies, Edivate use, CIITS use, locker decor, school spirit, student awards/recognitions, social media, communication, PLC work, student

behavior, website, etc.).  We continue all of our programs to improve climate. We have quarterly award programs and reward parties for

those meeting goals.  Our TLIM coach was so impressed with our first year's implementation that she asked us to host the COMMUNITY

COACHING DAY for all 10 western Kentucky counties participating in TLIM through WKEC's TLC Grant.  New staff and visitors comment on

the amazing climate, aura, etc at our school.

 

Actions to sustain strengths:

LCMS begins all meeting with a success sharing story and is continuing all programs that have resulted in improved student and parent data.

We survey annually and use the feedback we get to continually improve programs. Each year, programs get better.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Primary need for improvement:

SE Reading Scores:  Our SE students score in the bottom five percent of the state in reading.

 

Plans:

We have contacted the WKEC SE consultants for co-teaching, reading strategies, and closing the gap help.  We have contacted their

engagement consultant too.  We have secured a volunteer to help with SE reading during the day.  We have contacted Americorps ATEAM

to see if we can secure additional help in the resource room to decrease our student-teacher ratios to help with individualization of learning.

We are training new staff and SE staff on Reading Plus.  We continue to improve TLIM implementation and goal setting with our students. 

 

Other Opportunities for improvement:

Areas of concern and that Need Improvement

Student reported grades

Rigor and 21st Century Skills

Student engagement

Parent engagement

Individualized Instruction

Technology

Teacher use of formative assessment and data to change classroom instruction

Assessment Literacy: Student self-evaluation; Timely, specific feedback

 

Next Steps (Prioritization of needs):

We will be participating in the Leader In Me five year grant to help with student engagement, self-assessment & conferencing, goal setting,

and grit. We are working with WKEC, KyCID/PBIS, YLIA, Learning 360, Advisory Councils, Community (Hope Unlimited, career

professionals, 4H, 4RBH, College professors, etc.), District leadership, etc. to implement improvement plans, improve training, and address

barriers. We have implemented Guided Planning, PLC focus on longitudinal data based decision making, and student goal setting. We

applied for a Gear Up Grant. We are using the Reading Plus Program, Accelerated Math, Math Facts in a Flash, APEX, Front Row, and

Moby Max for individualized instruction in Reading and Math. We are working with students on goal setting and leading conferences. We

have trained teachers on rigor, engagement, formative assessment, feedback, and 21st Century Skills. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Next Steps:

Continue training with Learning 360 to improve instructional strategies.

Continue all items in current CSIP that have resulted in much improved survey data (PLCs, syllabi, newsletter, etc.).

Participate with WKEC in student engagement & co-teaching initiative to help with individualized instruction.

Schedule with WKEC consultant, Leslie Flatt, to improve classroom management and student engagement.

Continue participation with KyCID for data analysis.

Improve CIITS use.

Implement Leader In Me strategies

Review of previous plan and it's implementation:

 

Conclusions

A sense of urgency needs to be instilled in stakeholders to address our achievement data.

When issues are noted, resources need to be used (WKEC, KyCID, LT, IT, Instructional Coach, ERL/ERS, Edivate, SWAT, Central Office,

PLCs, etc.).
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Overview

 
Plan Name

 
Dec. 2016: LCMS CSIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the average combined reading and math

proficiency ratings for all students in the non-
duplicated GAP group to 68.1% in 2019.

Objectives:	1
Strategies:	3
Activities:	14

Organizational $189000

2 Increase the averaged combined reading and math
K-PREP scores for elementary and middle school
students from 44% to 72% in 2019.

Objectives:	1
Strategies:	3
Activities:	7

Organizational $2000

3 Increase the percentage of students who are CCR
from 34% to 56% by October 2017 on KPREP
math.

Objectives:	1
Strategies:	1
Activities:	6

Organizational $100

4 Collaborate to decrease the average percent of
novice students in reading and math to 10% by
09/30/2020 as measured by K-PREP

Objectives:	1
Strategies:	1
Activities:	14

Academic $30200

Comprehensive School Improvement Plan
Livingston County Middle School

SY 2016-2017 Page 45
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated GAP group to 68.1% in 2019. 

 

Strategy 1:  
Removing Barriers - Teachers will use the Persistence to Graduation Tool  to choose students who need mentoring.  Teachers will meet in PLCs to discuss any student

with academic, behavior, or social needs and collaborate with FRYSC, 21st CCLC, School Counselor, parents, student, and other stakeholders to ensure success.

Home visits will be made, and transitional programs from elementary to middle and middle to high will be improved.  Survey data will be used to address climate issues.

 We will continue participation in the KyCIB/PBIS, The Leader In Me, Young Leaders in Action, and the Truancy Diversion Program . 
Category: Persistance to Graduation 
Research Cited: Kentucky Initiative, Maslow, Lezotte, DuFour, Rutherford, Whitaker, etc. 

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated GAP group to 55%  by 10/30/2017 as
measured by K-PREP.

Activity - PTGT & Mentoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Print PTGT report each semester and mentor students with 4 or more
points.  Make home visits and invite families to join PTSO, SBDM standing
committees, etc.   We will invite them to volunteer in the school and inform
them of ways to be involved at home.

Parent
Involvement

08/01/2014 08/31/2018 $0 No Funding
Required

LCMS
Principal

Activity - 21st  Century Community Learning Center Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Refer students with academic need to the after school or before school O-
Zone program for tutoring, enrichment, social interaction, etc.  Pursue grant
funding as necessary to continue program.  If grant is not awarded, offer
FREE tutoring after school, before school, and at lunch.

Academic
Support
Program

08/01/2014 12/31/2017 $60000 Other LCMS O-
Zone
Coordinator

Activity - FRYSC Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

FRYSC Coordinator will inform staff on community services for students
with various emotional, physical, mental, etc. needs.  The annual ILP data
and Student Gallup Poll Data will be used to bring in advisors during
Career Cruising and Operation Preparation in March.  KIP, Health, and
other data will be used to bring in community resources as required.

Community
Engagement

08/01/2014 01/31/2018 $12000 Other FRYSC
Coordinator

Activity - FREE Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
RtI program, SE, & Differentiation - In an effort to improve RtI, the LCMS Staff Lighthouse Team will collaborate with KyCID on PBIS and to disaggregate behavior and

achievement data to improve our RtI programs in reading, math, and behavior.  We will follow the district RtI program and communicate progress monitoring data to

parents.  We will work closely with the DoSE to address any KCMP data that shows a need at our school and with our special needs students.  Students will continue to

set individual goals and record these in their  Leadership Notebooks/agenda, & ILP.  Grade level PLCs will continue to discuss individual student needs and conduct

stakeholder conferences.     
Category: Continuous Improvement 
Research Cited: Kentucky Initiative, DuFour 

Offer voluntary, free tutoring programs in morning (7:13-7:47 AM) and at
lunch (11:30-12:40 in 23 minute intervals).  Morning tutoring is
recommended for all students with a D or F; Lunch tutoring is
recommended for all students with an F.  After school tutoring is offered by
appointment.

Tutoring 08/01/2012 05/31/2018 $0 No Funding
Required

LCMS School
Counselor

Activity - Increase Parent Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Analyze results of surveys, checklists, and Missing Piece to inform
implementation & improvement of parent involvement practices.

Parent
Involvement

02/01/2014 05/31/2018 $0 No Funding
Required

LCMS SBDM
VIce Chair

Activity - Transitional Programs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Continue to collaborate with elementary schools and high school to
improve transitional programs from ES to MS and from MS to HS

Policy and
Process

12/01/2014 09/01/2017 $0 No Funding
Required

LCMS
Counselor

Activity - Staff Lighthouse Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

AC teacher will enter behavior data in SWIS.  Instructional Coach will
disaggregate achievement (K-PREP, SAT10, CIITS, STAR, AIMSweb,
ACCESS, etc.), classroom, attendance, discipline, retention, ILP, etc. data.
The LCMS Staff Lighhouse team will meet monthly.  Trends in data will be
discussed.  Issues will be addressed or referred to standing committees to
address.

Behavioral
Support
Program

01/29/2013 06/15/2017 $1000 Title I School
Improvement
(ISI)

LCMS Staff
Lighthouse
Team
Facilitator

Activity - Student Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LCMS teachers will be trained by WKSEC consultants on classroom
management and student engagement in an effort to improve instructional
strategies and student achievement.  They will return to LCMS periodically
to walk-through classrooms to determine the fidelity of program
implementation and further needs for professional learning.  They will meet
with teachers in PLCs to discuss their findings, determine strengths, and
recommend growth areas.

Academic
Support
Program

07/26/2012 05/31/2017 $0 No Funding
Required

WKEC Staff
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Strategy 3:  
Feedback, Instructional Strategies, Rigor, Engagement - LCMS teacher leaders & Instructional Coach will continue to train teachers on Learning 360 strategies and

model in classrooms.  Walk-throughs, Instructional Rounds, & Peer Observations will ensure fidelity of strategy implementation.  Teachers will continue to use

Webinars, CIITS, and site visits to view models of engaging, rigorous classroom instruction that employs research based instructional strategies.  They will continue

peer observations, use of teacher leaders to train, and collaboration & reflection in weekly PLCs to improve practice.   They will continue their focus on effective

feedback, Schlechty's WOW framework, and students may use engagement cards or TILT notebooks in class.  Teachers will continue to analyze student work, develop

interdisciplinary units, and work on curriculum alignment in PLCs.   They will use PGES to self-evaluate their questioning strategies.   
Category: Professional Learning & Support 
Research Cited: Marzano, Steve Olsen, Mike Schmoker, Rick DuFour, Silver & Strong, Rick Stiggins, John Hattie, and Phil Schlechty 

Activity - Individualized Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide individualized academic programming to help improve
achievement in reading and math in a blended learning classroom
(Reading Plus, APEX, Accelerated Reading, Front Row, MobyMax, or
Accelerated Math, Math Fact in a Flash, etc.).

Technology 09/01/2014 06/15/2017 $6000 School
Council
Funds

LCMS
Instructional
Coach

Activity - Hub Schools Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

To address SE reading scores, teams will site visit two hub schools and
implement new strategies like SE support groups and improvements on
resource time.  WKEC consultants will work with ELA and SE co-teachers
on co-teaching & reading strategies. Other reading consultants have been
contacted and helped us implement Corrective Reading, Great Leaps,
Reading Plus/Lexia, improved guided planning, and FRY lists/Dolch Words
during SE resource time.  ELA & SE teachers will be provided with training
on Reading Horizons, measuring fluency and prosody, tracking data, LDC,
etc.

Academic
Support
Program

11/28/2016 05/26/2017 $0 No Funding
Required

SE Staff

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will continue to use webinars & The Teaching Channel, etc. to
watch videos, Edivate to post in forums & get community/group resources,
etc.

Professional
Learning

11/01/2011 05/31/2017 $0 No Funding
Required

LCMS
Principal

Activity - Digital Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ensure teachers are trained on using and integrating digital & media
resources that align with standards in their content areas

Technology 02/01/2014 04/30/2017 $0 No Funding
Required

LCMS Media
Specialist

Activity - Instructional Resources for gap, RtI, etc. Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Increase the averaged combined reading and math K-PREP scores for elementary and

middle school students from 44% to 72% in 2019. 

 

Strategy 1:  
Program Reviews - Stakeholders will collaborate through the Program Review Committee (PRC) to improve each program area [Writing, Visual and Performing Arts

(dance, drama/theater, music, media arts & visual arts), Global Competency/World Languages, and Practical Living/Career Studies (careers, consumerism, health,

physical education)].  Interdisciplinary Units that engage students and address their interests will be developed.  All staff will follow the Program Review Committee's

recommendations and file supporting evidence as requested.  The PRC will regularly analyze the implementation of the Writing Policy and recommendations for each

area, teacher training, and use of high quality instructional programs.  The Coordinated District Health, Safety, and Wellness Advisory Council Committee (CDHSWAC)

will continue to meet at least quarterly as an advisory group that analyzes data and collaborates to inform school practices, curriculum, assessment, and policies. They

will use data to recommend instructional practices, programs, and policies in an effort to increase student achievement. These recommendations will be used by the

LCMS Program Review/Coordinated School Health Committee in improving our program areas and by the LCMS SBDM Council during our annual review of the School

Wellness Policy, Writing Policy, and Program Review Policy. The CDHSWAC will offer methods to integrate program areas, address local needs, increase

vertical/horizontal communication, and incorporate 21st Century Skills in the regular school curriculum. The PRC will monitor the school's PL plan; teacher leadership &

collaboration; SBDM collaboration, decision making, and monitoring; time allocation; performance tasks; guest speaker/field trip use and community collaboration;

technology use; career-related event participation and opportunities beyond the classroom; interdisciplinary unit use; media literacy; service learning; student

recognition; parent communication; ILP use and advising; feedback by self/peer/teacher/other; SMART goal setting by staff and students; scoring guide development;

use & creation of exemplary models; specialization course offerings; quality of creating/performing/responding to the arts; teacher PL; global collaborations; published

work; and expanded learning, etc.

 

 
Category: Continuous Improvement 
Research Cited: Kentucky Initiative, ASCD, KAHPERD, Literacy, Tony Wagoner, Maslow, DuFour, etc 

Ensure teachers have been shown the many strategies for addressing
gaps with special needs students that can be found on the KDE website
and PBIS World

Professional
Learning

01/01/2014 03/31/2017 $0 No Funding
Required

District RtI
Coordinator

Activity - Leader In Me Grant Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff and students will implement the Leader In Me Program Career
Preparation/O
rientation

06/01/2015 06/30/2018 $110000 Grant Funds LCMS
Principal

Measurable Objective 1:
collaborate to increase the overall combined reading and math scores for Livingston County Middle School to 60.2% by 10/30/2017 as measured by K-PREP.

Comprehensive School Improvement Plan
Livingston County Middle School

SY 2016-2017 Page 49
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Specific, Timely Feedback - Teachers will work with students to co-develop scoring guides PRIOR to the assessment.  The scoring guide will allow for student self-

assessment, peer assessment, teacher assessment, and another's assessment (parent, another teacher, expert, etc.).   Teachers will return graded assessments in a

timely manner with specific feedback. 
Category: Teacher PGES 
Research Cited: John Hattie, Rick Stiggins, Learning 360, etc. 

Activity - Interdisciplinary Unit Design Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in PLCs to design interdisciplinary units that incorporate
the arts, global competency/WL, PLCS, and writing.  ELA teachers will lead
writing and literacy PLs to train ALL teachers how to integrate literacy into
other content areas.

Direct
Instruction

01/07/2013 04/28/2017 $0 No Funding
Required

LCMS
Program
Review
Committee
Chairperson

Activity - Writing Policy/Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will follow the school's writing policy and writing plan. Policy and
Process

12/12/2011 02/01/2017 $0 No Funding
Required

LCMS ELA
teachers

Activity - Program Review Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program Review area teachers ensure their students create, perform,
respond, and connect to the arts & other disciplines.  They ensure their
students have access to high quality instruction & exemplary models of
work, participate in competitions, co-develop scoring guides, etc.  They are
members of professional organizations, leaders within the school &
community, and collaborate with an advisory council of varied stakeholders
(staff, parent, student, community, business, post-secondary, etc.) to
improve their programs.  They have quest speakers and ensure
educational opportunities beyond the classroom.  They lead PLCs in
integration of their content within the core.  They integrate the 5 strands of
literacy (reading, writing, speaking, listening, and language usage), media
literacy, and use of technology tools in their courses.

Community
Engagement

07/22/2013 04/01/2017 $0 No Funding
Required

LCMS
Program
Review Chair

Activity - School Wellness Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Coordinated School Health Committee meets monthly to set goals,
analyze data (BMI, School Health Inventory, Safety, KIP, Gallup, etc.),
devise/revise strategies, and review the District and School Wellness
Policies. They use the CSPAP and analyze the time that students are
physically active per day.  They work to maintain bronze status with the
Alliance for a Healthier Generation and Let's Move Active Schools.

Policy and
Process

01/01/2013 07/29/2017 $0 No Funding
Required

Livingston
County CSH
Committee
Chair

Activity - Feedback Training & Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Curriculum: Analyze and Align - Teachers will work in vertical and horizontal teams to analyze and align curriculum.   
Category: Management Systems 
Research Cited: Kentucky Initiative, Marzano, Silver and Strong, Schmoker, Stiggins, DuFour, etc.  

Goal 3: Increase the percentage of students who are CCR from 34% to 56% by October 2017 on

KPREP math.

 

Strategy 1:  
Student Needs & Success - Teachers will analyze INDIVIDUAL student data (academic and non-academic) in grade level PLCs and address as needed.  Teachers will

ensure that their summative assessments require students to exhibit skills required for success in the 21st Century.  PLCs will discuss interdisciplinary units and use the

congruency protocol to evaluate if the assessments are congruent to these skills. ILP, CCR, Gallup, and PtGT will be used as data sources.  Teachers will incorporate

use of the ILP in all classes per the District ILP Plan.  This will ensure students know how to use this tool to become college and career ready.  Students will enter

assessment data and use the ILP to set goals.  Our goal is 100% student completion of the ILP and parent review in an effort to engage parents in supporting their

students' CCR.  Students will use the ILP to research and write about their learning styles, career interests, college interests, etc.  Staff will use the ILP reports to plan

school programming, master schedule, etc. 
Category: Persistance to Graduation 
Research Cited: Tony Waggoner, Maslow, DuFour, CCR Goal is a Kentucky Initiative 

PLCs will discuss CASL and Learning 360 Feedback strategies. Professional
Learning

02/18/2013 02/28/2017 $0 No Funding
Required

LCMS PLC
Secretary

Activity - Student Reported Grades Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will lead parent conferences and be able to articulate their test
scores, goals, and target attainment.

Academic
Support
Program

10/28/2013 11/30/2017 $0 No Funding
Required

LCMS Staff
Lighthouse
Team
Facilitator

Activity - Curriculum Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ELA and math curriculum design teams will make necessary VERTICAL
AND HORIZONTAL adjustments to curriculum and devise a plan to
address concerns; they will disseminate updated/revised curriculum & plan
to all applicable teachers

Policy and
Process

05/28/2013 10/06/2017 $2000 District
Funding

Livingston
County
Superintende
nt

Measurable Objective 1:
collaborate to increase the percentage of students that are CCR to 56% by 10/30/2017 as measured by percent proficient/distinguished on KPREP math..
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Goal 4: Collaborate to decrease the average percent of novice students in reading and math to

10% by 09/30/2020 as measured by K-PREP 

 

Activity - 21st Century Skill Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training and time to plan 21st Century Skill
assessments that align with KCAS.

Career
Preparation/O
rientation

03/04/2013 09/01/2017 $0 No Funding
Required

LCMS
Learning
Environment
Chair

Activity - DuFour Hierarchy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will identify and refer students who have social, emotional,
physical, or academic needs to the appropriate community stakeholder.
They will use DuFour's strategies to ensure the wellbeing, hope, and
engagement of all students at LCMS.

Community
Engagement

08/26/2013 05/31/2017 $0 No Funding
Required

LCMS School
Counselor

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop, promote, and implement Operation Preparation for 8th grade
students

Career
Preparation/O
rientation

03/01/2013 03/31/2017 $100 FRYSC FRYSC
Coordinator

Activity - ILP Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LCMS follows our District & School ILP Plan to ensure clear expectations
are established for ILP usage beyond basic compliance and that 100% of
students complete and 100% of parents review the ILP annually.

Career
Preparation/O
rientation

01/01/2012 06/01/2017 $0 No Funding
Required

LCMS School
Counselor

Activity - Item Analysis and CCR Presentation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will review item analysis data from CCR tests (STAR, CIITS, etc.) and
change instruction based on reflections.  Counselor will discuss CCR
PowerPoint with small classes.

Career
Preparation/O
rientation

11/03/2014 01/12/2017 $0 No Funding
Required

School
Counselor

Activity - Increased rigor, pace, and expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

To increase rigor & expectations, staff will begin to implement Standards
Based Grading, 21st Century Skills, and Learning 360 Strategies.

Academic
Support
Program

08/11/2014 05/31/2017 $0 No Funding
Required

Instructional
Coach

Measurable Objective 1:
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Strategy 1:  
Novice Reduction - Staff will focus on best practices, rigor, assessment, and feedback to reduce the percentage of students scoring novice.   
Category: Continuous Improvement 
Research Cited: Marzano, Friend, Silver/Strong, Schomoker, Whitaker, Waggoner, Dweck, Rutherford, Learning 360, Schlecty, Stiggins, Hatti, Larry Lezotte, John

Maxwell, Charlotte Danielson & PGES, CHETL, SISI, KDE Initiative, etc.   

100% of All Students  will collaborate to decrease the average percent of novice students in reading and math  in Mathematics by 10/30/2017 as measured by 16% or
fewer novice on K-PREP combined reading and math.

Activity - Name & Claim Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will Name & Claim their top 5 scoring Novice Students and
concentrate efforts on moving them to next performance level.

Academic
Support
Program

01/01/2016 07/31/2017 $0 No Funding
Required

LCMS
Instructional
Coach

Activity - Leadership Notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will keep data in Leadership Notebooks/Agenda and set SMART
goals.

Other 08/29/2016 06/30/2017 $0 No Funding
Required

LCMS
Assistant
Principal

Activity - MDC and LDC Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use MDC and LDC units Academic
Support
Program

02/01/2016 07/31/2018 $0 No Funding
Required

Math and ELA
Teachers

Activity - Co-Teaching Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SE teachers conduct PL for all staff on Marilyn Friend's co-teaching
research based best instructional strategies that have proven effective in
co-teaching classrooms.  Instructional Coach models strategies in
classrooms with co-teachers. Co-teachers & Instructional Coach use PLC
time to meet together to develop lessons for upcoming week based on
individual student data.  Instructional Coach uses individual student data,
models planning/data review/etc. in PLCs.  Principal, IC, & AP attend PLCs
as available and conduct walk-throughs to ensure fidelity of
implementation, pacing, assessment literacy, rigor, feedback, gaps
addressed at grade level, equity, access to the general curriculum, etc.

Professional
Learning

11/02/2015 09/28/2017 $0 No Funding
Required

SE Co-
Teachers

Activity - FRYSC Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Family First (FRYSC & Community Education) will develop initiatives to
help remove non-cognitive barriers to learning by addressing the FRYSC
components and by engaging the community in the concept of Community
Education.

Academic
Support
Program

08/12/2015 02/02/2018 $100 FRYSC FRYSC & CE
Coordinator

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implementation and monitoring of differentiated instruction will be provided
based on needs assessments and analysis of data. Implementation of
strategies learned through PL will be monitored regularly by administrators
through walkthroughs. Individual feedback will be given (guided planning,
e-mail, conversation, PLCs) and additional training will be provided to
increase use of differentiation in the core classes.

Academic
Support
Program

10/01/2015 02/28/2017 $0 No Funding
Required

LCMS
Assistant
Principal

Activity - 90-minutes of daily ELA and Math Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be provided with a double-block of math and ELA daily. Direct
Instruction

11/30/2015 05/17/2017 $30000 District
Funding

Livingston
County
Superintende
nt

Activity - Equitable Access to HQ Staff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student class assignments will be made based on SBDM policy 10.01. All
students will have the same HQ teacher for core-content subjects ensuring
equity of assignment. Additional support will be provided on an individual-
as needed basis, including ELL, GT, and SE. Student data, including
KPREP, STAR progress monitoring, and universal screening data will be
reviewed on a regular basis to ensure that all students are making
adequate academic progress.  The same data will be utilized to ensure
teacher effectiveness and professional growth. Based on this data, teacher
candidates will be interviewed in a manner that allows for demonstration of
their knowledge of and ability to differentiate instruction based on student
need.  Only candidates that demonstrate strong skills working with diverse
populations will be considered for employment.

Policy and
Process

06/01/2015 07/31/2018 $0 No Funding
Required

LCMS SBDM
Chair

Activity - Teacher Recruitment & Retention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A new teacher orientation will be provided to all new-to-district employees.
All new-to-the-building employees will be assigned a mentor to assist them
their first year.  All first year teachers will be provided a KTIP resource
teacher.  Alt. Cert. teacher mentors will be paid by the district for
mentoring. All new teachers will be participants in PLCs that provide
support and guidance and are offered PL as needed based on individual
data.  The school also partners with WKEC to provide PL on topics such as
classroom management and others as needed.

Recruitment
and Retention

07/01/2015 02/01/2018 $100 District
Funding

LCMS
Principal
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Activity - TELL Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

TELL Survey: Results of the TELL survey will be analyzed in staff meetings
and PLCs. Faculty and staff will discuss ways to improve the working
conditions. The Principal will have a working conditions goal on PPGES
and takes input from the staff as she develops it.

Recruitment
and Retention

05/01/2015 11/30/2017 $0 No Funding
Required

LCMS
Principal

Activity - Teacher Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher Leadership: At least one teacher will be encouraged to pursue
National Board Certification (NBC).   Teacher leaders will attend PLC
meetings and ensure the PL is shared with grade level or departmental
PLCs.  Leaders will ensure that PLCs are data driven and focused on
student achievement. Leaders will ensure that achievement data, walk-
through data, surveys, PL, etc. are discussed.

Recruitment
and Retention

07/01/2015 03/02/2018 $0 No Funding
Required

Teacher
Leaders at
each
department or
grade level

Activity - Guided Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Guided Planning:  Teachers will meet with LCMS Instructional Coach for
Guided Planning to ensure pacing and congruency, etc.

Professional
Learning

07/01/2014 07/01/2018 $0 No Funding
Required

LCMS
Instructional
Coach

Activity - Resource Use Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use CIITS, Edivate, Best Practices Website, WKEC
consultants, Instructional Coach, Administrators, Writing Specialist, PBIS
World, List Servs, Network trainings, colleagues, PLC's, TLIM, Learning
360, Program Reviews, Technology, SWAT, grants, etc. for professional
learning

Professional
Learning

12/09/2015 03/01/2018 $0 No Funding
Required

LCMS
Teachers

Activity - Data Disaggregation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data Disaggregation:  Learning Environment Committee will disaggregate
all data as it comes available (TELL, Val-ED, Gallup, PL, Gallup, KIP,
Survey, etc.), present at full staff meetings, and discuss strategies for
improvement. Staff Lighthouse Team will disaggregate classroom,
behavior, and attendance data, present to staff, & discuss strategies to
address needs.

Other - Data 12/08/2014 04/03/2018 $0 No Funding
Required

LCMS LE
Committee
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

Title I School Improvement (ISI)

FRYSC

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Curriculum Team ELA and math curriculum design teams will make
necessary VERTICAL AND HORIZONTAL adjustments to
curriculum and devise a plan to address concerns; they will
disseminate updated/revised curriculum & plan to all
applicable teachers

Policy and
Process

05/28/2013 10/06/2017 $2000 Livingston
County
Superintende
nt

90-minutes of daily ELA and
Math Instruction

Students will be provided with a double-block of math and
ELA daily.

Direct
Instruction

11/30/2015 05/17/2017 $30000 Livingston
County
Superintende
nt

Teacher Recruitment &
Retention

A new teacher orientation will be provided to all new-to-
district employees. All new-to-the-building employees will
be assigned a mentor to assist them their first year.  All first
year teachers will be provided a KTIP resource teacher.
Alt. Cert. teacher mentors will be paid by the district for
mentoring. All new teachers will be participants in PLCs that
provide support and guidance and are offered PL as
needed based on individual data.  The school also partners
with WKEC to provide PL on topics such as classroom
management and others as needed.

Recruitment
and Retention

07/01/2015 02/01/2018 $100 LCMS
Principal

Total $32100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Staff Lighthouse Team AC teacher will enter behavior data in SWIS.  Instructional
Coach will disaggregate achievement (K-PREP, SAT10,
CIITS, STAR, AIMSweb, ACCESS, etc.), classroom,
attendance, discipline, retention, ILP, etc. data.  The LCMS
Staff Lighhouse team will meet monthly.  Trends in data will
be discussed.  Issues will be addressed or referred to
standing committees to address.

Behavioral
Support
Program

01/29/2013 06/15/2017 $1000 LCMS Staff
Lighthouse
Team
Facilitator

Total $1000
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Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

FRYSC Family First (FRYSC & Community Education) will develop
initiatives to help remove non-cognitive barriers to learning
by addressing the FRYSC components and by engaging
the community in the concept of Community Education.

Academic
Support
Program

08/12/2015 02/02/2018 $100 FRYSC & CE
Coordinator

Operation Preparation Develop, promote, and implement Operation Preparation for
8th grade students

Career
Preparation/O
rientation

03/01/2013 03/31/2017 $100 FRYSC
Coordinator

Total $200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

21st  Century Community
Learning Center

Refer students with academic need to the after school or
before school O-Zone program for tutoring, enrichment,
social interaction, etc.  Pursue grant funding as necessary
to continue program.  If grant is not awarded, offer FREE
tutoring after school, before school, and at lunch.

Academic
Support
Program

08/01/2014 12/31/2017 $60000 LCMS O-
Zone
Coordinator

FRYSC FRYSC Coordinator will inform staff on community services
for students with various emotional, physical, mental, etc.
needs.  The annual ILP data and Student Gallup Poll Data
will be used to bring in advisors during Career Cruising and
Operation Preparation in March.  KIP, Health, and other
data will be used to bring in community resources as
required.

Community
Engagement

08/01/2014 01/31/2018 $12000 FRYSC
Coordinator

Total $72000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Data Disaggregation Data Disaggregation:  Learning Environment Committee will
disaggregate all data as it comes available (TELL, Val-ED,
Gallup, PL, Gallup, KIP, Survey, etc.), present at full staff
meetings, and discuss strategies for improvement. Staff
Lighthouse Team will disaggregate classroom, behavior,
and attendance data, present to staff, & discuss strategies
to address needs.

Other - Data 12/08/2014 04/03/2018 $0 LCMS LE
Committee
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Student Engagement LCMS teachers will be trained by WKSEC consultants on
classroom management and student engagement in an
effort to improve instructional strategies and student
achievement.  They will return to LCMS periodically to walk-
through classrooms to determine the fidelity of program
implementation and further needs for professional learning.
They will meet with teachers in PLCs to discuss their
findings, determine strengths, and recommend growth
areas.

Academic
Support
Program

07/26/2012 05/31/2017 $0 WKEC Staff

Feedback Training &
Implementation

PLCs will discuss CASL and Learning 360 Feedback
strategies.

Professional
Learning

02/18/2013 02/28/2017 $0 LCMS PLC
Secretary

Instructional Resources for
gap, RtI, etc.

Ensure teachers have been shown the many strategies for
addressing gaps with special needs students that can be
found on the KDE website and PBIS World

Professional
Learning

01/01/2014 03/31/2017 $0 District RtI
Coordinator

Student Reported Grades Students will lead parent conferences and be able to
articulate their test scores, goals, and target attainment.

Academic
Support
Program

10/28/2013 11/30/2017 $0 LCMS Staff
Lighthouse
Team
Facilitator

FREE Tutoring Offer voluntary, free tutoring programs in morning (7:13-
7:47 AM) and at lunch (11:30-12:40 in 23 minute intervals).
Morning tutoring is recommended for all students with a D
or F; Lunch tutoring is recommended for all students with an
F.  After school tutoring is offered by appointment.

Tutoring 08/01/2012 05/31/2018 $0 LCMS School
Counselor

Leadership Notebooks Students will keep data in Leadership Notebooks/Agenda
and set SMART goals.

Other 08/29/2016 06/30/2017 $0 LCMS
Assistant
Principal

MDC and LDC Teachers will use MDC and LDC units Academic
Support
Program

02/01/2016 07/31/2018 $0 Math and ELA
Teachers

TELL Survey TELL Survey: Results of the TELL survey will be analyzed
in staff meetings and PLCs. Faculty and staff will discuss
ways to improve the working conditions. The Principal will
have a working conditions goal on PPGES and takes input
from the staff as she develops it.

Recruitment
and Retention

05/01/2015 11/30/2017 $0 LCMS
Principal

Teacher Leadership Teacher Leadership: At least one teacher will be
encouraged to pursue National Board Certification (NBC).
Teacher leaders will attend PLC meetings and ensure the
PL is shared with grade level or departmental  PLCs.
Leaders will ensure that PLCs are data driven and focused
on student achievement. Leaders will ensure that
achievement data, walk-through data, surveys, PL, etc. are
discussed.

Recruitment
and Retention

07/01/2015 03/02/2018 $0 Teacher
Leaders at
each
department or
grade level

Name & Claim Teachers will Name & Claim their top 5 scoring Novice
Students and concentrate efforts on moving them to next
performance level.

Academic
Support
Program

01/01/2016 07/31/2017 $0 LCMS
Instructional
Coach
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Co-Teaching Support SE teachers conduct PL for all staff on Marilyn Friend's co-
teaching research based best instructional strategies that
have proven effective in co-teaching classrooms.
Instructional Coach models strategies in classrooms with
co-teachers. Co-teachers & Instructional Coach use PLC
time to meet together to develop lessons for upcoming
week based on individual student data.  Instructional Coach
uses individual student data, models planning/data
review/etc. in PLCs.  Principal, IC, & AP attend PLCs as
available and conduct walk-throughs to ensure fidelity of
implementation, pacing, assessment literacy, rigor,
feedback, gaps addressed at grade level, equity, access to
the general curriculum, etc.

Professional
Learning

11/02/2015 09/28/2017 $0 SE Co-
Teachers

Transitional Programs Continue to collaborate with elementary schools and high
school to improve transitional programs from ES to MS and
from MS to HS

Policy and
Process

12/01/2014 09/01/2017 $0 LCMS
Counselor

Interdisciplinary Unit Design Teachers will work in PLCs to design interdisciplinary units
that incorporate the arts, global competency/WL, PLCS,
and writing.  ELA teachers will lead writing and literacy PLs
to train ALL teachers how to integrate literacy into other
content areas.

Direct
Instruction

01/07/2013 04/28/2017 $0 LCMS
Program
Review
Committee
Chairperson

Increased rigor, pace, and
expectations

To increase rigor & expectations, staff will begin to
implement Standards Based Grading, 21st Century Skills,
and Learning 360 Strategies.

Academic
Support
Program

08/11/2014 05/31/2017 $0 Instructional
Coach

Guided Planning Guided Planning:  Teachers will meet with LCMS
Instructional Coach for Guided Planning to ensure pacing
and congruency, etc.

Professional
Learning

07/01/2014 07/01/2018 $0 LCMS
Instructional
Coach

Program Review Teachers Program Review area teachers ensure their students
create, perform, respond, and connect to the arts & other
disciplines.  They ensure their students have access to high
quality instruction & exemplary models of work, participate
in competitions, co-develop scoring guides, etc.  They are
members of professional organizations, leaders within the
school & community, and collaborate with an advisory
council of varied stakeholders (staff, parent, student,
community, business, post-secondary, etc.) to improve their
programs.  They have quest speakers and ensure
educational opportunities beyond the classroom.  They lead
PLCs in integration of their content within the core.  They
integrate the 5 strands of literacy (reading, writing,
speaking, listening, and language usage), media literacy,
and use of technology tools in their courses.

Community
Engagement

07/22/2013 04/01/2017 $0 LCMS
Program
Review Chair
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Equitable Access to HQ Staff Student class assignments will be made based on SBDM
policy 10.01. All students will have the same HQ teacher for
core-content subjects ensuring equity of assignment.
Additional support will be provided on an individual-as
needed basis, including ELL, GT, and SE. Student data,
including KPREP, STAR progress monitoring, and universal
screening data will be reviewed on a regular basis to ensure
that all students are making adequate academic progress.
The same data will be utilized to ensure teacher
effectiveness and professional growth. Based on this data,
teacher candidates will be interviewed in a manner that
allows for demonstration of their knowledge of and ability to
differentiate instruction based on student need.  Only
candidates that demonstrate strong skills working with
diverse populations will be considered for employment.

Policy and
Process

06/01/2015 07/31/2018 $0 LCMS SBDM
Chair

ILP LCMS follows our District & School ILP Plan to ensure clear
expectations are established for ILP usage beyond basic
compliance and that 100% of students complete and 100%
of parents review the ILP annually.

Career
Preparation/O
rientation

01/01/2012 06/01/2017 $0 LCMS School
Counselor

Hub Schools To address SE reading scores, teams will site visit two hub
schools and implement new strategies like SE support
groups and improvements on resource time.  WKEC
consultants will work with ELA and SE co-teachers on co-
teaching & reading strategies. Other reading consultants
have been contacted and helped us implement Corrective
Reading, Great Leaps, Reading Plus/Lexia, improved
guided planning, and FRY lists/Dolch Words during SE
resource time.  ELA & SE teachers will be provided with
training on Reading Horizons, measuring fluency and
prosody, tracking data, LDC, etc.

Academic
Support
Program

11/28/2016 05/26/2017 $0 SE Staff

PTGT & Mentoring Print PTGT report each semester and mentor students with
4 or more points.  Make home visits and invite families to
join PTSO, SBDM standing committees, etc.   We will invite
them to volunteer in the school and inform them of ways to
be involved at home.

Parent
Involvement

08/01/2014 08/31/2018 $0 LCMS
Principal

Digital Resources Ensure teachers are trained on using and integrating digital
& media resources that align with standards in their content
areas

Technology 02/01/2014 04/30/2017 $0 LCMS Media
Specialist

Resource Use Teachers will use CIITS, Edivate, Best Practices Website,
WKEC consultants, Instructional Coach, Administrators,
Writing Specialist, PBIS World, List Servs, Network
trainings, colleagues, PLC's, TLIM, Learning 360, Program
Reviews, Technology, SWAT, grants, etc. for professional
learning

Professional
Learning

12/09/2015 03/01/2018 $0 LCMS
Teachers

Increase Parent Involvement Analyze results of surveys, checklists, and Missing Piece to
inform implementation & improvement of parent
involvement practices.

Parent
Involvement

02/01/2014 05/31/2018 $0 LCMS SBDM
VIce Chair
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School Council Funds

DuFour Hierarchy Teachers will identify and refer students who have social,
emotional, physical, or academic needs to the appropriate
community stakeholder.  They will use DuFour's strategies
to ensure the wellbeing, hope, and engagement of all
students at LCMS.

Community
Engagement

08/26/2013 05/31/2017 $0 LCMS School
Counselor

School Wellness The Coordinated School Health Committee meets monthly
to set goals, analyze data (BMI, School Health Inventory,
Safety, KIP, Gallup, etc.), devise/revise strategies, and
review the District and School Wellness Policies. They use
the CSPAP and analyze the time that students are
physically active per day.  They work to maintain bronze
status with the Alliance for a Healthier Generation and Let's
Move Active Schools.

Policy and
Process

01/01/2013 07/29/2017 $0 Livingston
County CSH
Committee
Chair

Professional Learning Teachers will continue to use webinars & The Teaching
Channel, etc. to watch videos, Edivate to post in forums &
get community/group resources, etc.

Professional
Learning

11/01/2011 05/31/2017 $0 LCMS
Principal

Writing Policy/Plan All teachers will follow the school's writing policy and writing
plan.

Policy and
Process

12/12/2011 02/01/2017 $0 LCMS ELA
teachers

Differentiated Instruction Implementation and monitoring of differentiated instruction
will be provided based on needs assessments and analysis
of data. Implementation of strategies learned through PL
will be monitored regularly by administrators through
walkthroughs. Individual feedback will be given (guided
planning, e-mail, conversation, PLCs) and additional
training will be provided to increase use of differentiation in
the core classes.

Academic
Support
Program

10/01/2015 02/28/2017 $0 LCMS
Assistant
Principal

21st Century Skill Training Teachers will receive training and time to plan 21st Century
Skill assessments that align with KCAS.

Career
Preparation/O
rientation

03/04/2013 09/01/2017 $0 LCMS
Learning
Environment
Chair

Item Analysis and CCR
Presentation

Staff will review item analysis data from CCR tests (STAR,
CIITS, etc.) and change instruction based on reflections.
Counselor will discuss CCR PowerPoint with small classes.

Career
Preparation/O
rientation

11/03/2014 01/12/2017 $0 School
Counselor

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Individualized Programming Provide individualized academic programming to help
improve achievement in reading and math in a blended
learning classroom (Reading Plus, APEX, Accelerated
Reading, Front Row, MobyMax, or Accelerated Math, Math
Fact in a Flash, etc.).

Technology 09/01/2014 06/15/2017 $6000 LCMS
Instructional
Coach

Total $6000
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Grant Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Leader In Me Grant Staff and students will implement the Leader In Me Program Career
Preparation/O
rientation

06/01/2015 06/30/2018 $110000 LCMS
Principal

Total $110000
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes See data in Needs Assessment,
Executive Summary, and PLC
minutes.

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes Learning 360, The Leader In Me,
KyCID/PBIS, ABRI, ERL & ERS
at LCHS, S.W.A.T (Constance
Alexander), Ken Mattingly from
PIMSER, and WKEC
collaborated with us on these
reform endeavors. Learning time
was increased by double-blocking
math and ELA for 90 minutes
daily.  Additional support was
provided through RtI, 21CCLC,
and free tutoring.

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

N/A LCMS is a 6th-8th grade middle
school so this is not applicable.
However, our district ensures
this.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes We follow the district RtI plan and
also include CCR classes and 90-
minute ELA and math blocks.

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes We have a school mentoring
program and district New
Teacher Academy.  We have
good climate and TELL survey
data.  We have job embedded
PL.
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Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes See LCMS Title I Group on
OneDrive where all Title I
documentation is uploaded.  See
SBDM minutes and district
records.  See Title I Quick Link on
our home page.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes See Title I Compact and PI
policy.  These are included in the
LCMS Student Agenda Planner,
were mailed home in June, were
discussed and provided at Open
House in August, were revised at
August PTSO meeting, were put
in registration packets, etc.  .
They are included on our school
website. Both Title I and Parent
Involvement are mentioned at
each SBDM and PTSO meeting.
Parents are requested to provide
input verbally and through
surveys.  SBDM  and PTSO also
discussed the "How Friendly Is
Your School" Checklist and "The
Missing Piece" diagnostic and
brainstormed methods to improve
involvement.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes See document on OneDrive.
These are evidenced in CSIP,
PLC discussions, etc

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes See LCMS Professional Learning
Action Plan

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes See progress notes in ASSIST or
posted on our school's website.

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes See Needs Assessment; all
students are eligible for Title I
since we are a school-wide
program.
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Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes See professional learning sign-
ins, PLC minutes, RtI Plan and
documentation logs, etc.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes See PLC minutes.  School has
"name and claim" process and
mentors all students with 3 or
more points on the Persistence to
Graduation Report.  School
conducts SIG meetings for
students showing little progress in
RtI.  We have a federal TLC
Grant through WKEC to work with
FranklinCovey on The Leader In
Me.  We have a 21CCLC grant to
provide before and after school
programming.    We use ESS,
GT, Title programs, SBDM, SE,
FRYSC, donations, etc. funds to
improve instruction and
technology and to remove
barriers.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes SIG meetings, monthly data
PLCs, etc.  21CCLC, FRYSC,
and SE meet with regular ed
teachers to provide ample
intervention and support.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes Title I, Americorps ATEAM, 21st
Century Community Learning
Centers, FRYSC, etc.  all
coordinate to remove barriers to
learning and improve
achievement.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes CSIP is reviewed, revised as
necessary.  SIG meetings are
used to monitor, evaluate, and
revise instruction for  individual
student progress in RtI.  All of this
information is used to improve
future PL.  RtI data is tracked as
is PL (survey for individual growth
and walk-throughs for fidelity of
implementation).

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

N/A When paraprofessionals are
hired, they meet HQ state
requirements.  This is not
applicable this year as we have
no paraprofs.
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Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes See records on OneDrive,
website, or at the Board of
Education.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes Back to School Fair, Home Visits,
Conferences,  Committees, Open
House, PTSO, SBDM, etc. take
input on improving activities,  PI,
Compact, and Policy.

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

Yes See CSIP.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes See LCMS PL Plan

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes See progress notes in ASSIST or
on our website, universal
screening data, progress
monitoring data, etc.

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes http://www.livingston.kyschools.u
s/2/Home

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

Yes We would do this if we needed to.
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Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes See Needs Assessment data,
LCMS PL Action Plan and PL
surveys (yearly and at the close
of each session), etc.

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

Yes We would do this if we listed
these positions.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes We would do this if we had para-
educators as we have in the past,
but we currently have no para-
eds.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes We would do this if we had para-
educators because we have done
it in the past.  We do not have
any para-eds this year.

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

Collaborate to decrease the average percent of novice students in reading and math to 10% by 09/30/2020 as measured by K-PREP  
 
 
Measurable Objective 1:

100% of All Students  will collaborate to decrease the average percent of novice students in reading and math  in Mathematics by 10/30/2017

as measured by 16% or fewer novice on K-PREP combined reading and math. 
 
 
Strategy1:

Novice Reduction - Staff will focus on best practices, rigor, assessment, and feedback to reduce the percentage of students scoring novice. 

Category: Continuous Improvement

Research Cited: Marzano, Friend, Silver/Strong, Schomoker, Whitaker, Waggoner, Dweck, Rutherford, Learning 360, Schlecty, Stiggins,

Hatti, Larry Lezotte, John Maxwell, Charlotte Danielson & PGES, CHETL, SISI, KDE Initiative, etc.   
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Increase the averaged combined reading and math K-PREP scores for elementary and middle school students from 44% to 72% in 2019.  
 
 
Measurable Objective 1:

collaborate to increase the overall combined reading and math scores for Livingston County Middle School to 60.2% by 10/30/2017 as

measured by K-PREP. 
 
 
Strategy1:

Curriculum: Analyze and Align - Teachers will work in vertical and horizontal teams to analyze and align curriculum. 

Activity - TELL Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TELL Survey: Results of the TELL survey will
be analyzed in staff meetings and PLCs.
Faculty and staff will discuss ways to improve
the working conditions. The Principal will have a
working conditions goal on PPGES and takes
input from the staff as she develops it.

Recruitment
and
Retention

05/01/2015 11/30/2017 $0 - No Funding
Required LCMS Principal
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Category: Management Systems

Research Cited: Kentucky Initiative, Marzano, Silver and Strong, Schmoker, Stiggins, DuFour, etc.  
 

 
Strategy2:

Specific, Timely Feedback - Teachers will work with students to co-develop scoring guides PRIOR to the assessment.  The scoring guide will

allow for student self-assessment, peer assessment, teacher assessment, and another's assessment (parent, another teacher, expert, etc.).

Teachers will return graded assessments in a timely manner with specific feedback.

Category: Teacher PGES

Research Cited: John Hattie, Rick Stiggins, Learning 360, etc. 
 

 

 
Strategy3:

Program Reviews - Stakeholders will collaborate through the Program Review Committee (PRC) to improve each program area [Writing,

Visual and Performing Arts (dance, drama/theater, music, media arts & visual arts), Global Competency/World Languages, and Practical

Living/Career Studies (careers, consumerism, health, physical education)].  Interdisciplinary Units that engage students and address their

interests will be developed.  All staff will follow the Program Review Committee's recommendations and file supporting evidence as

requested.  The PRC will regularly analyze the implementation of the Writing Policy and recommendations for each area, teacher training,

and use of high quality instructional programs.  The Coordinated District Health, Safety, and Wellness Advisory Council Committee

(CDHSWAC) will continue to meet at least quarterly as an advisory group that analyzes data and collaborates to inform school practices,

curriculum, assessment, and policies. They will use data to recommend instructional practices, programs, and policies in an effort to increase

student achievement. These recommendations will be used by the LCMS Program Review/Coordinated School Health Committee in

improving our program areas and by the LCMS SBDM Council during our annual review of the School Wellness Policy, Writing Policy, and

Program Review Policy. The CDHSWAC will offer methods to integrate program areas, address local needs, increase vertical/horizontal

communication, and incorporate 21st Century Skills in the regular school curriculum. The PRC will monitor the school's PL plan; teacher

leadership & collaboration; SBDM collaboration, decision making, and monitoring; time allocation; performance tasks; guest speaker/field trip

use and community collaboration; technology use; career-related event participation and opportunities beyond the classroom;

interdisciplinary unit use; media literacy; service learning; student recognition; parent communication; ILP use and advising; feedback by

Activity - Curriculum Team Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ELA and math curriculum design teams will
make necessary VERTICAL AND
HORIZONTAL adjustments to curriculum and
devise a plan to address concerns; they will
disseminate updated/revised curriculum & plan
to all applicable teachers

Policy and
Process 05/28/2013 10/06/2017 $2000 - District

Funding
Livingston County
Superintendent

Activity - Feedback Training &
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PLCs will discuss CASL and Learning 360
Feedback strategies.

Professional
Learning 02/18/2013 02/28/2017 $0 - No Funding

Required LCMS PLC Secretary

Activity - Student Reported Grades Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will lead parent conferences and be
able to articulate their test scores, goals, and
target attainment.

Academic
Support
Program

10/28/2013 11/30/2017 $0 - No Funding
Required

LCMS Staff Lighthouse
Team Facilitator
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self/peer/teacher/other; SMART goal setting by staff and students; scoring guide development; use & creation of exemplary models;

specialization course offerings; quality of creating/performing/responding to the arts; teacher PL; global collaborations; published work; and

expanded learning, etc.

 

 

Category: Continuous Improvement

Research Cited: Kentucky Initiative, ASCD, KAHPERD, Literacy, Tony Wagoner, Maslow, DuFour, etc 
 

 

 

 

Activity - Writing Policy/Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will follow the school's writing policy
and writing plan.

Policy and
Process 12/12/2011 02/01/2017 $0 - No Funding

Required LCMS ELA teachers

Activity - Interdisciplinary Unit Design Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in PLCs to design
interdisciplinary units that incorporate the arts,
global competency/WL, PLCS, and writing.
ELA teachers will lead writing and literacy PLs
to train ALL teachers how to integrate literacy
into other content areas.

Direct
Instruction 01/07/2013 04/28/2017 $0 - No Funding

Required
LCMS Program Review
Committee Chairperson

Activity - Program Review Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Program Review area teachers ensure their
students create, perform, respond, and connect
to the arts & other disciplines.  They ensure
their students have access to high quality
instruction & exemplary models of work,
participate in competitions, co-develop scoring
guides, etc.  They are members of professional
organizations, leaders within the school &
community, and collaborate with an advisory
council of varied stakeholders (staff, parent,
student, community, business, post-secondary,
etc.) to improve their programs.  They have
quest speakers and ensure educational
opportunities beyond the classroom.  They lead
PLCs in integration of their content within the
core.  They integrate the 5 strands of literacy
(reading, writing, speaking, listening, and
language usage), media literacy, and use of
technology tools in their courses.

Community
Engagement 07/22/2013 04/01/2017 $0 - No Funding

Required
LCMS Program Review
Chair

Activity - School Wellness Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Coordinated School Health Committee
meets monthly to set goals, analyze data (BMI,
School Health Inventory, Safety, KIP, Gallup,
etc.), devise/revise strategies, and review the
District and School Wellness Policies. They use
the CSPAP and analyze the time that students
are physically active per day.  They work to
maintain bronze status with the Alliance for a
Healthier Generation and Let's Move Active
Schools.

Policy and
Process 01/01/2013 07/29/2017 $0 - No Funding

Required
Livingston County CSH
Committee Chair
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All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
N/A (this question does not apply)Narrative:

This is not applicable to LCMS as we are a 6th-8th grade middle school.   

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
N/A (this question does not apply)Narrative:

This is not applicable to LCMS as we are a 6th-8th grade middle school.   

 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
N/A (this question does not apply)Narrative:

This is not applicable to LCMS as we are a 6th-8th grade middle school.   

 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated GAP group to 68.1% in 2019.  
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated GAP group to 55%

by 10/30/2017 as measured by K-PREP. 
 
 
Strategy1:

RtI program, SE, & Differentiation - In an effort to improve RtI, the LCMS Staff Lighthouse Team will collaborate with KyCID on PBIS and to

disaggregate behavior and achievement data to improve our RtI programs in reading, math, and behavior.  We will follow the district RtI

program and communicate progress monitoring data to parents.  We will work closely with the DoSE to address any KCMP data that shows a

need at our school and with our special needs students.  Students will continue to set individual goals and record these in their  Leadership

Notebooks/agenda, & ILP.  Grade level PLCs will continue to discuss individual student needs and conduct stakeholder conferences.   

Category: Continuous Improvement

Research Cited: Kentucky Initiative, DuFour 
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Strategy2:

Removing Barriers - Teachers will use the Persistence to Graduation Tool  to choose students who need mentoring.  Teachers will meet in

PLCs to discuss any student with academic, behavior, or social needs and collaborate with FRYSC, 21st CCLC, School Counselor, parents,

student, and other stakeholders to ensure success.  Home visits will be made, and transitional programs from elementary to middle and

middle to high will be improved.  Survey data will be used to address climate issues.   We will continue participation in the KyCIB/PBIS, The

Leader In Me, Young Leaders in Action, and the Truancy Diversion Program .

Category: Persistance to Graduation

Research Cited: Kentucky Initiative, Maslow, Lezotte, DuFour, Rutherford, Whitaker, etc. 
 

 

Activity - Student Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCMS teachers will be trained by WKSEC
consultants on classroom management and
student engagement in an effort to improve
instructional strategies and student
achievement.  They will return to LCMS
periodically to walk-through classrooms to
determine the fidelity of program
implementation and further needs for
professional learning.  They will meet with
teachers in PLCs to discuss their findings,
determine strengths, and recommend growth
areas.

Academic
Support
Program

07/26/2012 05/31/2017 $0 - No Funding
Required WKEC Staff

Activity - Staff Lighthouse Team Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

AC teacher will enter behavior data in SWIS.
Instructional Coach will disaggregate
achievement (K-PREP, SAT10, CIITS, STAR,
AIMSweb, ACCESS, etc.), classroom,
attendance, discipline, retention, ILP, etc. data.
The LCMS Staff Lighhouse team will meet
monthly.  Trends in data will be discussed.
Issues will be addressed or referred to standing
committees to address.

Behavioral
Support
Program

01/29/2013 06/15/2017
$1000 - Title I
School
Improvement (ISI)

LCMS Staff Lighthouse
Team Facilitator

Activity - Individualized Programming Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide individualized academic programming
to help improve achievement in reading and
math in a blended learning classroom (Reading
Plus, APEX, Accelerated Reading, Front Row,
MobyMax, or Accelerated Math, Math Fact in a
Flash, etc.).

Technology 09/01/2014 06/15/2017 $6000 - School
Council Funds LCMS Instructional Coach

Activity - 21st  Century Community Learning
Center

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Refer students with academic need to the after
school or before school O-Zone program for
tutoring, enrichment, social interaction, etc.
Pursue grant funding as necessary to continue
program.  If grant is not awarded, offer FREE
tutoring after school, before school, and at
lunch.

Academic
Support
Program

08/01/2014 12/31/2017 $60000 - Other LCMS O-Zone Coordinator
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Strategy3:

Feedback, Instructional Strategies, Rigor, Engagement - LCMS teacher leaders & Instructional Coach will continue to train teachers on

Learning 360 strategies and model in classrooms.  Walk-throughs, Instructional Rounds, & Peer Observations will ensure fidelity of strategy

implementation.  Teachers will continue to use Webinars, CIITS, and site visits to view models of engaging, rigorous classroom instruction

that employs research based instructional strategies.  They will continue peer observations, use of teacher leaders to train, and collaboration

& reflection in weekly PLCs to improve practice.   They will continue their focus on effective feedback, Schlechty's WOW framework, and

students may use engagement cards or TILT notebooks in class.  Teachers will continue to analyze student work, develop interdisciplinary

units, and work on curriculum alignment in PLCs.   They will use PGES to self-evaluate their questioning strategies. 

Category: Professional Learning & Support

Research Cited: Marzano, Steve Olsen, Mike Schmoker, Rick DuFour, Silver & Strong, Rick Stiggins, John Hattie, and Phil Schlechty 

Activity - Transitional Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Continue to collaborate with elementary schools
and high school to improve transitional
programs from ES to MS and from MS to HS

Policy and
Process 12/01/2014 09/01/2017 $0 - No Funding

Required LCMS Counselor

Activity - FREE Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer voluntary, free tutoring programs in
morning (7:13-7:47 AM) and at lunch (11:30-
12:40 in 23 minute intervals).  Morning tutoring
is recommended for all students with a D or F;
Lunch tutoring is recommended for all students
with an F.  After school tutoring is offered by
appointment.

Tutoring 08/01/2012 05/31/2018 $0 - No Funding
Required LCMS School Counselor

Activity - FRYSC Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

FRYSC Coordinator will inform staff on
community services for students with various
emotional, physical, mental, etc. needs.  The
annual ILP data and Student Gallup Poll Data
will be used to bring in advisors during Career
Cruising and Operation Preparation in March.
KIP, Health, and other data will be used to bring
in community resources as required.

Community
Engagement 08/01/2014 01/31/2018 $12000 - Other FRYSC Coordinator

Activity - PTGT & Mentoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Print PTGT report each semester and mentor
students with 4 or more points.  Make home
visits and invite families to join PTSO, SBDM
standing committees, etc.   We will invite them
to volunteer in the school and inform them of
ways to be involved at home.

Parent
Involvement 08/01/2014 08/31/2018 $0 - No Funding

Required LCMS Principal

Activity - Increase Parent Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analyze results of surveys, checklists, and
Missing Piece to inform implementation &
improvement of parent involvement practices.

Parent
Involvement 02/01/2014 05/31/2018 $0 - No Funding

Required LCMS SBDM VIce Chair
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The school identified specific strategies to increase the average freshman graduation rate. 
 
N/A (this question does not apply)Narrative:

This is not applicable to LCMS as we are a 6th-8th grade middle school.   

 
The school identified specific strategies to increase the percentage of students who are college and career ready. 
 
Goal 1:

Increase the percentage of students who are CCR from 34% to 56% by October 2017 on KPREP math. 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students that are CCR to 56% by 10/30/2017 as measured by percent proficient/distinguished on

KPREP math.. 
 
 
Strategy1:

Student Needs & Success - Teachers will analyze INDIVIDUAL student data (academic and non-academic) in grade level PLCs and address

Activity - Leader In Me Grant Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff and students will implement the Leader In
Me Program

Career
Preparation/
Orientation

06/01/2015 06/30/2018 $110000 - Grant
Funds LCMS Principal

Activity - Instructional Resources for gap,
RtI, etc.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ensure teachers have been shown the many
strategies for addressing gaps with special
needs students that can be found on the KDE
website and PBIS World

Professional
Learning 01/01/2014 03/31/2017 $0 - No Funding

Required District RtI Coordinator

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to use webinars & The
Teaching Channel, etc. to watch videos,
Edivate to post in forums & get
community/group resources, etc.

Professional
Learning 11/01/2011 05/31/2017 $0 - No Funding

Required LCMS Principal

Activity - Digital Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ensure teachers are trained on using and
integrating digital & media resources that align
with standards in their content areas

Technology 02/01/2014 04/30/2017 $0 - No Funding
Required LCMS Media Specialist
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as needed.  Teachers will ensure that their summative assessments require students to exhibit skills required for success in the 21st

Century.  PLCs will discuss interdisciplinary units and use the congruency protocol to evaluate if the assessments are congruent to these

skills. ILP, CCR, Gallup, and PtGT will be used as data sources.  Teachers will incorporate use of the ILP in all classes per the District ILP

Plan.  This will ensure students know how to use this tool to become college and career ready.  Students will enter assessment data and use

the ILP to set goals.  Our goal is 100% student completion of the ILP and parent review in an effort to engage parents in supporting their

students' CCR.  Students will use the ILP to research and write about their learning styles, career interests, college interests, etc.  Staff will

use the ILP reports to plan school programming, master schedule, etc.

Category: Persistance to Graduation

Research Cited: Tony Waggoner, Maslow, DuFour, CCR Goal is a Kentucky Initiative 
 

 

 

 

 

 

Activity - 21st Century Skill Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training and time to plan
21st Century Skill assessments that align with
KCAS.

Career
Preparation/
Orientation

03/04/2013 09/01/2017 $0 - No Funding
Required

LCMS Learning
Environment Chair

Activity - Item Analysis and CCR
Presentation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will review item analysis data from CCR
tests (STAR, CIITS, etc.) and change
instruction based on reflections.  Counselor will
discuss CCR PowerPoint with small classes.

Career
Preparation/
Orientation

11/03/2014 01/12/2017 $0 - No Funding
Required School Counselor

Activity - ILP Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCMS follows our District & School ILP Plan to
ensure clear expectations are established for
ILP usage beyond basic compliance and that
100% of students complete and 100% of
parents review the ILP annually.

Career
Preparation/
Orientation

01/01/2012 06/01/2017 $0 - No Funding
Required LCMS School Counselor

Activity - DuFour Hierarchy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will identify and refer students who
have social, emotional, physical, or academic
needs to the appropriate community
stakeholder.  They will use DuFour's strategies
to ensure the wellbeing, hope, and engagement
of all students at LCMS.

Community
Engagement 08/26/2013 05/31/2017 $0 - No Funding

Required LCMS School Counselor

Activity - Operation Preparation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Develop, promote, and implement Operation
Preparation for 8th grade students

Career
Preparation/
Orientation

03/01/2013 03/31/2017 $100 - FRYSC FRYSC Coordinator
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Narrative:

This is not applicable to LCMS as we are a 6th-8th grade middle school.  However, we do have a CCR goal in our CSIP,   

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Increase the averaged combined reading and math K-PREP scores for elementary and middle school students from 44% to 72% in 2019.  
 
 
Measurable Objective 1:

collaborate to increase the overall combined reading and math scores for Livingston County Middle School to 60.2% by 10/30/2017 as

measured by K-PREP. 
 
 
Strategy1:

Program Reviews - Stakeholders will collaborate through the Program Review Committee (PRC) to improve each program area [Writing,

Visual and Performing Arts (dance, drama/theater, music, media arts & visual arts), Global Competency/World Languages, and Practical

Living/Career Studies (careers, consumerism, health, physical education)].  Interdisciplinary Units that engage students and address their

interests will be developed.  All staff will follow the Program Review Committee's recommendations and file supporting evidence as

requested.  The PRC will regularly analyze the implementation of the Writing Policy and recommendations for each area, teacher training,

and use of high quality instructional programs.  The Coordinated District Health, Safety, and Wellness Advisory Council Committee

(CDHSWAC) will continue to meet at least quarterly as an advisory group that analyzes data and collaborates to inform school practices,

curriculum, assessment, and policies. They will use data to recommend instructional practices, programs, and policies in an effort to increase

student achievement. These recommendations will be used by the LCMS Program Review/Coordinated School Health Committee in

improving our program areas and by the LCMS SBDM Council during our annual review of the School Wellness Policy, Writing Policy, and

Program Review Policy. The CDHSWAC will offer methods to integrate program areas, address local needs, increase vertical/horizontal

communication, and incorporate 21st Century Skills in the regular school curriculum. The PRC will monitor the school's PL plan; teacher

leadership & collaboration; SBDM collaboration, decision making, and monitoring; time allocation; performance tasks; guest speaker/field trip

use and community collaboration; technology use; career-related event participation and opportunities beyond the classroom;

interdisciplinary unit use; media literacy; service learning; student recognition; parent communication; ILP use and advising; feedback by

self/peer/teacher/other; SMART goal setting by staff and students; scoring guide development; use & creation of exemplary models;

specialization course offerings; quality of creating/performing/responding to the arts; teacher PL; global collaborations; published work; and

expanded learning, etc.

 

 

Category: Continuous Improvement

Research Cited: Kentucky Initiative, ASCD, KAHPERD, Literacy, Tony Wagoner, Maslow, DuFour, etc 
 

Activity - Increased rigor, pace, and
expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To increase rigor & expectations, staff will begin
to implement Standards Based Grading, 21st
Century Skills, and Learning 360 Strategies.

Academic
Support
Program

08/11/2014 05/31/2017 $0 - No Funding
Required Instructional Coach
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Activity - School Wellness Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Coordinated School Health Committee
meets monthly to set goals, analyze data (BMI,
School Health Inventory, Safety, KIP, Gallup,
etc.), devise/revise strategies, and review the
District and School Wellness Policies. They use
the CSPAP and analyze the time that students
are physically active per day.  They work to
maintain bronze status with the Alliance for a
Healthier Generation and Let's Move Active
Schools.

Policy and
Process 01/01/2013 07/29/2017 $0 - No Funding

Required
Livingston County CSH
Committee Chair

Activity - Interdisciplinary Unit Design Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in PLCs to design
interdisciplinary units that incorporate the arts,
global competency/WL, PLCS, and writing.
ELA teachers will lead writing and literacy PLs
to train ALL teachers how to integrate literacy
into other content areas.

Direct
Instruction 01/07/2013 04/28/2017 $0 - No Funding

Required
LCMS Program Review
Committee Chairperson

Activity - Program Review Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Program Review area teachers ensure their
students create, perform, respond, and connect
to the arts & other disciplines.  They ensure
their students have access to high quality
instruction & exemplary models of work,
participate in competitions, co-develop scoring
guides, etc.  They are members of professional
organizations, leaders within the school &
community, and collaborate with an advisory
council of varied stakeholders (staff, parent,
student, community, business, post-secondary,
etc.) to improve their programs.  They have
quest speakers and ensure educational
opportunities beyond the classroom.  They lead
PLCs in integration of their content within the
core.  They integrate the 5 strands of literacy
(reading, writing, speaking, listening, and
language usage), media literacy, and use of
technology tools in their courses.

Community
Engagement 07/22/2013 04/01/2017 $0 - No Funding

Required
LCMS Program Review
Chair

Activity - Writing Policy/Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will follow the school's writing policy
and writing plan.

Policy and
Process 12/12/2011 02/01/2017 $0 - No Funding

Required LCMS ELA teachers
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Livingston County Middle School (LCMS) is located in Burna, Kentucky.  Through the 2015-16 school year, we were home to only seventh

and eighth graders with an enrollment of about 200 students.  During that time we were about 93% white, 2% African-American, 4%

Hispanic, and 1% two or more races.  We were 50% male and 50% female.  64% of students qualified for free/reduced lunch; we spent

$8,535/student.  We had a 94.6% attendance rate, ADA of 171.6, and 1% retention rate last year.    0.6% of students were ELL, 18% were

GT, 6% were homeless, and 13% were special needs.  We had a 14:1 student to teacher ratio with 14 full-time teachers with an average of

12 years experience.  40% of teachers had a bachelor's degree, 40% master's, and 20% were Rank I. 20% of teachers were KTIP, and due

to a district-wide reduction in force, we had a 47% turn over rate.  We had a 2.6:1 student to internet-connected-computer ratio.  Over 94% of

students' parents had a face-to-face parent conference.  25 parents voted in the SBDM parent elections; 12 parents served on SBDM

committees.  We had 2,044 documented volunteer hours during the 2015-2016 school year.  We had a PTSO and all students were

members of at least two clubs that did a service learning activity.

 

During the 2016-2017 school year, we became a 6th-8th grade middle school for the first time.  We have approximately 300 students in the

sixth through eighth grades. Currently, we have a 4.35% mobility rate. We are 10.53% special needs, 0.38% ELL, 5.57% minority, & 58.7%

poverty.  10.52% of teachers are KTIP; 21.05% have 1-3 years of experience while 68.42% have four or more years of experience.

 

The overall demographics of the county indicate that the general population is declining.  In ten years, the population declined almost 3

percent.  Mostly, Livingston County is white with only about 200 people in the county of a different race.  This makes for a very homogeneous

makeup of students with a declining overall student enrollment. The wages in the county are below state and national averages.  In fact, they

are lower than any of the adjoining states.  There are few industries and businesses in the county, which results in an average commute time

of over 30 minutes.  Seventy four percent of the working population in Livingston County (3,296--almost 1/3 of the whole population) will

commute outside of the county for work.   There is an unemployment rate of over nine percent, which may contribute to a poverty rate of

nearly 15%. The mean income in 2010 was 50, 229 for households. Nearly 13% of the county's residents hold a Bachelor's degree or higher

as compared to 20% who have not earned a high school diploma.

 

Livingston County, a small rural, agricultural area in Western Kentucky, is located between the Ohio, Cumberland and Tennessee Rivers.

Smithland is the county seat, and other communities include Ledbetter, Grand Rivers, and Salem.  The school system is made up of two

elementary schools, one middle school, and one high school.  Livingston County Schools have approximately 1300 students who attend the

four schools in our county.  Approximately 60% of our students qualify for the Free/Reduced Lunch program.   Many of the residents of

Livingston County travel outside of the county to work.  A variety of extracurricular activities are provided to help students develop socially .

Our district serves students through a plethora of programs such as preschool/Headstart, ESS, Gifted and Talented, Title I, Ozone, and

Special Education.  Due to the large area of our county, some parents are not involved in school due to large area they must traverse and the

economy making it hard to pay for gas.  Many do not have internet access to keep abreast of school activities, regularly monitor grades and

communicate with teachers,  or provide input on on-line surveys that drive our school improvement efforts.  LCMS teachers offer home visits

to help with conferencing.  We provide hard copies of all surveys and a monthly newsletter.  We also mail home progress reports if

requested.  We do regular One Calls and place school information in the local newspaper and on our marquee. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our school strives to prepare students for success and college/career readiness.  We have five schoolwide goals that we track monthly with

data (98% attendance, 1200 volunteer hours, no discipline referrals, no Ds or Fs on report cards, and student achievement & CCR).  The

students are aware of these goals and understand that if they attain them on an individual basis that they will be rewarded quarterly in an

honors assembly, goal party, and at the end of the year with a field trip.  We track individual goals in the student agenda and on the ILP.  Our

Instructional Coach monitors these goals and students in the RtI program.  We ensure parent involvement with parent involvement

opportunities, conferences as requested by parent or teacher, home visits, multiple

surveys, Twitter posts, Facebook posts, IC parent portal, school home page, classroom web pages, monthly newsletters, marquee, One

Calls (call, text, & email), newspaper articles, personal phone calls, and mailings as requested, etc.  We also strive for stakeholder

involvement & a positive school climate.  We have a PTSO, guest speakers, volunteers,  Operation Preparation, Advisory Councils, etc.  We

monitor & respond to climate data regularly (Student Voice Survey, PtG, Teacher's Report Card,

Principal's Report Card, Gallup, ASSIST, Safety, Title I, KIP, KCMP, FRYSC, TELL, PL, etc.).  We work to instill a growth mindset in our

students and staff.  We spend the first two weeks of every year training on this concept, The Leader In Me, WhyTry, and school expectations.

We re-visit these concepts as needed.  All bulletin boards, hallway displays, and classroom displays embody our belief in excellence and

achievement.

 

Our current mission, vision, commitment, goals, and belief statements were originally developed in the February of 2012 and revised in the

Spring of 2015.  Staff, SBDM Standing & Ad Hoc Committees, & SBDM held a meeting to draft proposed statements.  After these were

drafted, we placed an article in the local newspaper (The Livingston Ledger), sent home a newsletter, put information on the IC portal,

televised announcements, school website, and One Called/emailed a request for stakeholders to attend an open meeting (Feb. 13, 2012) to

discuss the proposed statements.  All who attended were in consensus to adopt the statements.  The statements then went to SBDM for

approval on Feb. 15, 2012.  SBDM & staff members review the statements yearly to see if we need updates.  Two updates has been done

since the original statements in 2012.  As these statements were developed, we were clear with stakeholders that these would drive all of our

decision making.  This is evidenced by the fact that these statement are on our committee minutes to help us focus as we make instructional

decisions, signature lines, school letterhead, social media cover pages, and displayed throughout the school.  You will often hear in PLCs,

committees, etc., stakeholders asking how the decision fits with our vision, etc.

 

Mission: E4 -  Excellence... Every person... Every choice.... Every moment

Vision:  At LCMS, our vision is for ALL students to become critical thinkers, lifelong learners, and productive members of society.

Commitment:  At LCMS, we are committed to teaching 21st century skills and a curriculum aligned with state and national standards in a

safe, caring, and inviting environment of quality instruction with integration of the arts, writing, global competency/World Languages, and

practical living career studies in the core curriculum of the middle school learning experience.

Goal:  At LCMS, our goal is proficiency and college/career readiness for ALL students.

Belief:  At LCMS, we believe:

1)    ALL students can learn at high levels.

2)    Communication, support, collaboration, and accountability between school, student, home, and community are essential for success

3)    High academic, social, and character achievements of students and staff are expected.

4)    Offering an exciting, relevant, and rigorous curriculum will motivate students to learn.
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5)    An understanding and respect for diversities are crucial to development.

6)    Every decision we make should be student-centered and based on data that reflects their changing needs and interests.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
2015-Present: Leader In Me School, host of Community Coaching Day, & Ky Center for Instructional Discipline fidelity of implementation for

the framework of PBIS

- LCMS was featured in the Sept. 16, 2016, volume of the Paducah Sun's "Progress" magazine (pages 28-29)

2014 -2017: Alliance for a Healthier Generation Bronze National Recognition Award Winner;

2011-Present: 100% parent review of the ILP & featured in a Career Cruising "best practices" ebook in 2016;

-	Featured in the February 12, 2013 issue of Kentucky Teacher for use of ILP and parent review rate

(http://www.kentuckyteacher.org/features/2013/02/a-plan-for-the-future/#more-14058

2014-2017 Let's Move Active Schools National Recognition Award winner;

-	Featured in the Sept. 8, 2015 issue of Kentucky Teacher

-	Spotlight School in January 2015 Issue of  Kentucky's Coordinated School Health Newsletter

 

LCMS has been acknowledged by KDE & Career Cruising for our outstanding implementation of the ILP.  We have been acknowledged by

FranklinCovey for our above average implementation of The Leader In Me.  We have been recognized by KyCID as a Tier I school with

fidelity of  PBIS implementation.  We scored a 100% on their walk-through in Spring 2016.  We are currently a nationally recognized healthy

school with the Alliance for a Healthier Generation AND Let's Move Active Schools.  We  have had requests for site visits due to our

innovative practices mentioned above and scheduling (8-period day and now double-blocked ELA & math).  Colleagues from other districts

repeatedly compliment our website and use our resources that are there (TLIM, ILP plan, master schedule, health policy, etc.). 

 

LCMS ranked at the 8th percentile in the state during the 2011-2012 school year.  We improved to the 51st percentile in Kentucky Testing

with data released in the 2012-2013 school year.  We ranked at the 61st percentile with data released in 2014-2015.   We are working to be

the best middle school in the state!!!  LCMS received letters from First Lady Michelle Obama and former President Bill Clinton congratulating

us on receiving NATIONAL Bronze status recognition with the Alliance for a Healthier Generation and Let's Move Active Schools programs

during the 2014-15 and 2015-16 school years.  We were one of only 250 schools in the nation and four in the state to receive this recognition

in 2014-15.  We received district recognition for having the most volunteer hours in our district (3,718 hours).  We have currently held face-to-

face conferences with 89% of our parents.  We have been featured in the Kentucky Teacher on two occasions  (Sept. 8, 2015, for our

National AHG Bronze Award & Let's Move Active Schools Award and Feb. 12, 2013, for our use of the ILP and 100% parent review rate).

LCMS was home to the 2014 KMSA Region I scholarship winner, Emily Owens; only two 8th graders in our entire region and 16 in the state

receive this distinguished recognition.  Our academic team, music program, band program, archery team, basketball teams, and

cheerleaders had proficient seasons.  We have had 100% participation in the Conservation Writing Contest for FIVE  years in a row & have

had the district essay winner for grades 6-12 for two years (2012 & 2015).  We have had 100% ILP student completion and ILP parent review

for FIVE YEARS IN A ROW, and LCMS was featured in a Career Cruising "best practices" ebook in 2016.  LCMS has published two

research articles: One was in the    Journal of International Education Research - Second Quarter 2016, Volume 12, #2

http://www.cluteinstitute.com/ojs/index.php/JIER/article/view/9630  titled "From Burdens To Benefits: The Societal Impact Of PDL-Enriched,

Efficacy - Enhanced Educators."  The second was in   Contemporary Issues in Education Research, Q1 during January of 2016

http://www.cluteinstitute.com/ojs/index.php/CIER/article/view/9546   and called "Maximizing Educator Enhancement: Aligned Seminar and

Online Professional Development."
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PLCs meet  weekly (grade level, department, staff, committee).  All students participate in at least two clubs.  We host a Leadership Day in

April and Board luncheon & student forum in January.  We have school spirit and weekly dress days.  We wear college shirts on Thursdays

and school colors on Fridays. Each locker has the student's college & career goals and involvement displayed on it.  All school bulletin

boards and hallway displays recognize student achievement.  Our teachers make home visits and conduct an Open House that over 84% of

our parents attend.  We conduct instructional rounds, walk-throughs, peer observations, and site visits.  We worked with Learning 360 on

instructional strategies and alignment.  We have worked with Constance Alexander on improving our writing program and with Leslie Flatt on

classroom management and student engagement.  We have worked with the University of Louisville on the ABRI initiative; now we work with

the Kentucky Center for Instructional Discipline (KyCID) on PBIS.  We are participating in a 3-year TLC grant with WKEC to implement The

Leader In Me, KyCID, and Project Citizen's Young Leaders in Action (YLIA).  Each standing committee is conducting a SISI self study, and

the Program Review Committee is doing an extensive program improvement plan.  We have  secured a School Resource Officer.  Each

teacher uses many resources (Spark, webinars, etc.) and CIITS.  Teachers have volunteered their time to landscape the school, make home

visits, and mentor students on the Persistence to Graduation Report.  We review the PtGT quarterly.  Many new safety initiatives have been

implemented (new exterior and interior doors, buzzer system, emergency lights, increased drill practices, SRO, KCSS voluntary assessment,

safety surveys, bully class, district health/safety/wellness committee, etc.).  We collect, disaggregate, and analyze multiple sources of data

[achievement and non-academic (discipline, attendance, climate, etc.)] and respond to the results.  We evaluate and adjust based on all

program data at least two times per year (PL, RtI, etc.).  The professional learning (PL) plan is based on data from staff surveys, summative

conferences, Individual Professional Growth Plans, Instructional Rounds/Walk-Throughs, etc.  The impact & fidelity of PL is monitored

through PLC reflections, walk-throughs, instructional rounds, administrator evaluations, surveys, and peer observations.  Student

achievement data is used to determine if PL is needed.  Data is disaggregated to identify changes needed to reduce achievement gaps.

 

Our areas of improvement for the next three years include student achievement, rigor, differentiation, feedback, and parent involvement.  We

are working on rigor by using the work of Schlechty and strategies of Learning 360.  We hope to increase engagement, rigor, and relevance.

We have collaborated with the WKSEC on a co-teaching & engagement initiative to ensure better differentiation in our classes.  We have

research that indicates when we employ these strategies that achievement will  increase.  We have provided parent involvement

opportunities, but we need to find a way to ensure that parents participate in the events.  SBDM has completed two surveys to help with PI -

"How family friendly is your school" and "The Missing Piece to the Proficiency Puzzle."
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
LCMS offers many involvement opportunities for students (Academic Team, GT Program, 20 Clubs, 4-H, Student Government, STLP,

Yearbook, BETA, Choir, Band, Art, Drama, Dance, Archery, O-Zone, Tutoring, Cheerleading, Girls and Boys basketball, Baseball, Softball,

Four Rivers Counseling, Emerald Therapy's Success Program, Student Interest Groups, Mentoring, etc.) .  We also encourage students to

participate in high school athletics for sports that we do not offer (golf, track, cross country, volleyball, etc.).

Our curriculum offers all students equitable access to high quality instructional programs that prepare them for success in college and

careers.  Appropriate intervention and enrichment activities are provided to address individual student learning needs.  There are structures

to ensure that each student is well known by at least one adult.  Grade level PLCs monitor the social, emotional, and physical needs of each

student. Stakeholders may leave comments in a school suggestion box, complete multiple surveys,  email or call the principal's personal cell

phone number in order to provide feedback and input for school improvement. Our district provides teachers release time or PL credit for

vertical and horizontal alignment of curriculum with the KCAS and with other content areas.  We work to develop teacher leaders who will use

school PLCs to analyze data, focus efforts, and train others in using varied,

effective, research-based instructional strategies that address the learning needs of EACH student.  Our school provides PLC-time during the

school day for these teachers to share best practices weekly.  The PL they provide focuses on job embedded, continuous growth of each

staff member.  Teachers who attend training are asked to share their learning with all staff in PLCs.  We have multiple advisory committees

to connect the community and post-secondary partners to our program improvements.  LCMS has 3 standing committees and 2 ad-hoc

committees comprised of membership from all stakeholder groups that completed a SISI self-study, review of previous CSIP, and Needs

Assessment Document that was used to write this new Comprehensive School Improvement Plan (CSIP).  The CSIP has been and will

continue to be monitored for progress at least two times each school year.  The committees identified causes and contributing factors and

prioritized their strategies and activities.  Each activity has a responsible person who is to monitor and reflect on implementation and impact.

ALL stakeholders know that they may attend any meeting to provide improvement input. Agendas are emailed and posted at least one week

prior to meetings.  Minutes are emailed and posted at most one week after meeting.  All meetings are announced via newspaper, website,

one calls, social media, announcements, etc. 
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